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BOARD OF DIRECTORS
FEBRUARY 13, 2024 2t 700 pm
The Rural North Vacaville Board of Directors met in regular session on this date.
Roll Call: Present were Elizabeth Miles, President; Ken Swenson, Vice President: Patrick
Sweeney, Director; Bob Whitehouse, Director; Steven Strickland, Director; Dale Motiska (GM);
Nancy Veerkamp, Clerk/Admin; Brenda Kane, Billing Manager.
Absent: None
Public (speaking): Jim Miles, Eileen Smith, Brenda Kane, Bob Kane
1. Call Meeting to Order
2. Roll Call

3. Approval of the Agenda

The meeting was called to order by President Elizabeth Miles at 7:00 pm.

Director Steve made a motion to approve the Agenda and the motion was seconded by Director
Patrick,

All present approved.

Public Comments (Non Agenda Items): None
5. Consent ltems: Public Comment: None

a) Consider for Approval the Meeting Minutes of Board of Directors Meeting December 12, 2023.




b) Consider for Approval November and December Financials.

Director Steven made a motion to approve items a & b. Director Patrick seconded the motion.
Approved by all present.

6. General Managers Verbal Informational Report- Public comment: None

a) Financial status of the District- A spread sheet was handed out showing a balance in checking
of $85,364 and reserves of $145,934. Dale asked the Board for permission to move up to $94,000
from Reserves to the checking account to pay the CoBank loan due February 20%. Director Bob
made a motion to move up to $94,000 from Reserves to checking. Director Patrick seconded the
motion. Discussion. GM is working on refinancing the CoBank loan or looking for other choices to
raise revenue or a line of credit. Brenda; Who set up loans for sale of water rights. Director Bob:
The Board approved the sales and loans at the interest rate that was in effect at the time. Jim: The
board needs to prepare an assessment or rate increase proposal that people will understand.
(See item ¢ under New Business). Patrick: Inflation has hit us hard.

Vote: Approved by all present,

b) SID Contract- Itis in SID's court to finalize the contract. When the contract is received it will go
to our attorney for review. We have concluded meetings with SID.

b) Status of the Arsenic Filtration System- The read out controller screen unable to be read
correctly. Chart Industries is replacing the screen under warranty. Well #2 is running 40% of the
time — but not on the weekends to save overtime costs. Well #1 control station shorted out-it looks
like a design problem. $1200 was spent on a new controller.

b) April 1, 2024 county construction of new Cantelow bridge-Ghillotti Construction is the contractor
for the bridge work being performed by Solano County. The district will be charged $59,000 for
moving the water line. That charge will be paid by the district over time. The County has agreed
to pay for two valves in the 12" line - one on each side. The road will be closed for approximately
3 months.

b) Coastland Hydrology Modeling Report- The final report will be complete by March 5 and upon
receipt will be sent to LAFCo.

b) English Hills LLC - “reserved water right” . A letter was sent to the owner to release the water
right back into the district inventory. The Owner agreed and will not purchase the water right.
President Elizabeth requested a copy of the letter to be placed in the Meeting Minutes as a copy
was not in the meeting package. Dove Creek will be purchasing one water right.

7. Continuing Business- Public Comment: None

a) Consider for discussion Revision of Rules and Regulations Section 18. FOR SALE CONNECTIONS:
The District has allocated 10 new water rights for a total of 543. These connections are available for




Secondary Dwelling Unite (SDU). Additional Dwelling Units (ADU) and other approved lot spiits and
development subject to District Engineer evaluations of the Hydrology Model capacity at each location.
Water rights are For Sale in accordance with the District Fee Schedule. (Action ltem). Director Steve made
a motion to approve the additional 10 water rights. Director Ken seconded the motion. Discussion: After
discussion Direclor Ken made a motion to table this motion awaiting the final Hydrology report. Director
Bob seconded the motion.

Vote: All present approved tabling this item.

8. New Business- Public Comments: None

a) Consider for approval the RNVWD Water Management/Strategic Plan. (Action Item) President
Elizabeth made a motion to have the GM meet with Director Patrick and make the edits from a prior meeting
with LAFCO, the former GM, current GM and Director Patrick. President Elizabeth requested that they send
the edits to her for review before presenting the Plan for approval at the next meeting. Director Patrick
seconded the motion.

Vote: All present approved tabling this item.

b) Consider for discussion review of District water right financing (Discussion Item). Board
members have heard from some district members that financing would make the sale of
water rights more attractive. In an emergency, such as a well failing, some members would
not be able to come up with the full price immediately. The Board will decide on the terms of
new contracts: interest rate, duration of loan, down payment requirements, etc. at a future
meeting. Public: Is there a late fee on loans? Late payments can be placed on the tax rolls.

c) Consider for approval presenting a 3 year $600 per year assessment to the District Members.
$959,400 would be raised. (Action ltem) Director Steve made a motion to move forward with an
assessment. Director Patrick seconded the motion. Discussion: The GM needs to come back with a
proposal from NBS on the cost of facilitating the Prop 218 process and the cost for their study to determine
how much would be ultimately be needed for assessment that would best serve the district over time,
Director Bob rade a motion to table this item until we have a quote and more information from NBS. Director
Steve seconded the motion.

Vote: All approved tabling this item.

d) Consider for approval an Engineering report to estimate the cost of emergency
protection measures to the two water mains exposed in the English Creek at the base of
the Cantelow landslide. (Action Item). Director Steve made a motion to request an engineering
report. Director Ken seconded the motion. Discussion: How much would this cost? GM:
approximately $800-$1,000.

Vote: All present approved.




Final Comments from Board:

Bob: We are going on the right track with an assessment, it's not going to be easy and will
be painful.

Patrick: Well said Bob

Steve: | agree with Bob

9. Adjourn
The meeting was adjourned at 9:00 pm by the President.

The next Regular Meeting is scheduled for April 9, 2023, at 7:00 pm the Vacaville Fire
Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688.

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes approved by President
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March 12, 2024 at 7:00 pm
The Rural North Vacaville Board of Directors met in Special Meeting session on this date.
Roll Call: Ken Swenson, Vice President; Patrick Sweeney, Director: Bob Whitehouse, Director;
Steven Strickland, Director; Dale Motiska (GM); Nancy Veerkamp, Clerk/Admin; Brenda Kane,
Billing Manager.
Absent: Elizabeth Miles, President

Public (speaking): Eileen Smith, Brenda Kane
1. Call Meeting to Order

2. Roll Call

3. Approval of the Agenda

The meeting was called to order by Vice President Ken Swenson at 7:00 pm.

Director Bob made a motion to approve the Agenda and the motion was seconded by Director
Steve.

All present approved.

Public Comments (Non Agenda Items): Eileen: have any of the tabled items from last meeting
been taken care of? GM: most are on today’s agenda.

5. Consent Items: Public Comment: None

a) Consider for Approval the Meeting Minutes of Board of Directors Meeting February 13, 2023.




b) Consider for Approval January Financials.

Director Bob made a motion to approve item a. Director Steve seconded the motion.
Approved by all present.
Director Steve made a motion to approve item b. Director Bob seconded the motion.
Approved by all present.

6. General Managers Verbal Informational Report- Public comment: None

a) Financial status of the District- There is $110.000 in checking and we except to receive another
$60.000 by the end of the month. We have not received the SID bill yet, it is expected to be under
$30,000. Reserves are at $55,000. We must maintain $50,000 in reserves per tarms of the CoBank
loan. The current rate structure only adds $5,000 to the reserves each year.

b) SID Contract- final draft is with their lawyers.
¢) Coastland Hydrology Modeling Report- final report has not been received as promised.

d) NBS Assessment — attached is a proposal from NBS. An assessment requires projects. There
is further discussion with NBS tomorrow. The District may have to go with a rate increase instead
of an assessment.

e) Status of refinance of the CoBank loan -~ GM is currently working with Umpqua Bank. They
would like the district to move all their banking to Umpgua.

7. Continuing Business- Public Comment: None

a) Consider for discussion Revision of Rules and Regulations Section 18. FOR SALE
CONNECTIONS: The District has allocated 10 new water rights for a total of 543. These
connections are available for Secondary Dwelling Unite (SDU). Additional Dwelling Units (ADU)
and other approved lot splits and development subject to District Engineer evaluations of the
Hydrology Model capacity at each location. Water rights are For Sale in accordance with the District
Fee Schedule. (Action Item). Director Steve made a motion to approve the additional 10 water
rights. Director Ken seconded the motion. Discussion: After discussion Director Patrick made a
motion to table this motion awaiting the final Hydrology report. Director Steve seconded the
motion. Director Bob reminded the Board that changes must be made to the Rules and Regulations
regarding ADU'’s and SDU’s, there must be an Engineering Report to justify the additional water
rights. There is more to this process.

Vote: All present approved.
b) Consider for Approval the Water Management/Strategic Plan. (Action Item) Director Patrick

made a motion to table this item until it is updated. Director Bob seconded the motion. Discussion.
Vote: All present Approved




8. New Business- Public Comments: None

a) Consider for approval any new business items may be considered separately at the request of
any board member. (Action Item) No action taken.

b) Consider for approval financing the Perkins annexation APN#0105-200-180 included in
Resolution 2021-50 for the purchase of one (1) reserved water right from the District for the
original agreement price of $40.000 (which was agreed to prior to the rate increase) with the
following terms: 30% down payment financed for one (1) year at 3% interest. Motion was
made by Director Bob to approve the sale. Director Steve seconded the motion.

Vote: All present approved.

c) Consider for approval financing all future District Water Rights as active connections only (no
supplemental connections). The financing will be based on the current Fed interest rate (today at
5.25%-5.5%). Option A +2% interest for ten (10) year terms with a 30% down payment. Option B
+1% for ten (10) years with a 20% down payment. Option C +2% for ten (10) years with a 10%
down payment. These terms will be added to the current District Fee Schedule in the Rules and
Regulations. (Action Item) Director Bob made a motion to select Options A-D. The motion was
seconded by Director Steve. Discussion. After discussion Director Bob amended his motion to pick
Options B & C.

Vote: All present approved.

d) Consider for approval financing the Rolling Hills (Amos Financial) purchase of one (1)
water right from the District for $50.000 with the following terms: 30% down payment
finances for five (5) years at 7.26% interest (Action Item). Director Bob made a motion to
approve this purchase. Director Steve seconded the motion. Discussion. None

Vote: All present approved.

e) Consider for approval the extension for three years of the contract with Trites Backflow
Services, Inc. (Action Iltem) Director Bob made a motion to approve the extension. Director
Steve seconded the motion. Discussion: Director Patrick asked Dale to prepare a new
contract without all the Amendments.

Vote: All present approved.

f) Consider for approval appointing an ad hoc committee to prepare a budget for the new
fiscal year. (Action Item). GM Dale will present a proposed budget and then the District
can proceed with an ad hoc committee or not. Director Steve requested to table this item.
Vote: All present approved.

g) Consider appointing an ad hoc committee to research candidates for the appointment
of a new Board member to replace President Elizabeth Miles and her unexpected
resignation. (Action Item) Director Bob made a motion to accept President Elizabeth's
resignation from the Board. Director Patrick seconded the motion. A notice will be posted
on the website and two other places for candidates to send their resume to the GM perthe
District policy for vacancies. The deadline will be a2 week before the April meeting. The
candidate will serve until the upcoming election in November.




Vote: All present approved the motion to accept President Elizabeth's resignation.

h) Consider for approval the election of a new President of the Board. (Action Item)
Director Steve nominated Patrick. Director Bob seconded the motion.
Vote: All present approved.

i) Consider for approval adding six (6) Board Meeting to the annual schedule. The
meetings will be every month on the second Tuesday of the month. (Action Item) Director
Steve made a motion to add the meetings. Director Bob seconded the motion. Discussion.
Vote: All present approved.

Board Comments: Patrick: If the public has any ideas to help us with any issue please call
a board member.

9. Adjourn
The meeting was adjourned at 8:04 pm..

The next Regular Meeting is scheduled for April 9, 2023, at 7:00 pm the Vacaville Fire
Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688.

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes approved by Patrick Sweeney, President

4/10/2024
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April 8, 2024 at 7:00 pm

The Rural North Vacaville Board of Directors met in Special Meefing session on this date,

Roll Call: Patrick Sweeney, President: Ken Swenson, Vice President: Bob Whitshouse,

Director; Dale Motiska (GM); Nancy Vesrkamp, Clerk/Admin; Brenda Kane, Billing
Manager.

Guest: Dan Shaw. Oppenheimer

Absent: Steven Strickland, Director

Public (speaking): Eileen Smith, Rich Sellers
1. Call Meeting to Order

2. Roll Cali

3 Approval of the Agenda I
The meeting was called to order by President Patrick Sweeney at 7:00 pm.

Director Bob made a motion to approve the Agenda and the motion Was seconded by
Director Ken.

All present approved.
Public Comments (Non Agenda ltems): None

5. Consent ltems: Public Comment:

a) Consider for Approval the Meeting Minutes of Board of Directors Meeting March
12, 2023. Director Bob asked for the header to be corrected and item 8g to say Elizabeth
resigned from the Board, not just as President.

P.0. Box 5087, Vacaville, CA 95688 | 1




b) Consider for Approval February Financials.

Director Bob made a motion to approve item a & b wr!h corrections. Director Ken
seconded the motion and agreed with changes. ?
Approved by all present.

6. General Managers Verbal Informational Report- Public comment:

a) Financial status of the District- $1 10,000 is in the checking account. 6% of revenue
is not received per month. SID and PG&E are overbudget There were no major expenses
this month. The new budget is in the works. <

b) SID Contract- The contract has been sent back to SID. Agreed deal points were
eliminated by SID.

c) Coastland Hydrology Modeling Report- Not recsived.

d) Water Main Relocation at New County Bridge on Cantelow Road — Ghillotti potential
charge to the district is $90.000. A second quote from Globe Engineering is higher. Dale
is meeting with Solano County on 4.10.24 to discuss ways to lower the cost and how the
district can pay this bill potentially over time,

8) FEMA Update - There is = meeting next week with CsalOES. Funding is getting
closer.

7. Continuing Business- Publie Comment: Nona

a) Consider for discussion Revision of Rules and Regulations Section 18. FOR SALE
CONNECTIONS: The District has aliocated 10 new water rights for a total of 543, Thesse
connections are availabls for Secondary Dwelling Unite (SDU). Additional Dwelling Units
(ADU) and other approved ot splits and development subject to District Engineer
evaluations of the Hydrology Model capacity at each location. Water rights are For Sale in
accordance with the District Fee Schedule. {Action Item). ON HOLD

b) Consider for Approval the Water Management/Strategic Plan. (Action Item) ON
HOLD

|
|
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8. New Business- Public Comments: None

a. Consider for discussion refinancing the CoBank Loan with Umpqua Bank.
(Discussion ltem) Dan Shaw from Oppenheimer explained the terms of the loan. A 20
year loan at 7.4% fixed rate will pay off the CoBank loan patentially in May. Three banks

b. Censider for discussion the Proposal for Watar Rate%and Capacity Fee Study by
NBS. (Discussion ltem). President Patrick commented that the district cannot afforg the

specific projects for an assessment. The prior GM is donating his services to the District
He is assisting the GM with the study for a potential rate increase.

current price.
All present approved.

e. Consider for approval the Water Right Transfer Agreément between Rich Sellers
and Joseph Abrew. (Action Item) Director Bob made a motion to approve the transfer.
Director Ken seconded the motion.

All present approved.

item) Director Bob made a motion to approve policy #1055 which provides a yearly review
GM/Treasurer by the Board. Director Ken seconded the motion. Discussion: Eileen:
Who is doing this review? President: The Board

All present Approved

P.0. Box 5087, Vacaville, CA 95688




g. Consider for approval the revision to the By-Laws Article | Directors, Terms of
Office, Qualifications, Ete. 3. Replacement of Board Member. The Board, by majority
vote, may appoint a qualified replacement to fill the remaining term of a Board member

with Board policy 1011, Per County Counsel recomme ation. (Action Item) Director
Bob made a motion to approve the revision. Director Ken|seconded the motion.
Discussion: This was 2 recommended clarification by county counsel,

All present approved.

attached to the Meeting package and he provided a synopsis of his qualifications, He is
the only applicant present.

All present approved,
Alan was given the Oath of Office by President Patrick Sweeney.

i Board Comments: f
Director Bob: Great meeting. Welcome to Alan,

9. Adjoumn
The meeting was adjourned at 7:58 pm..

The next Regular Meeting is scheduled for May 14, 2024, at 7:00 pm at the Vacaville
Fire Protection District, Fire Station #67, 4135 Canteloﬁv Road, Vacaviile, CA 95638,

A Special Mesting to be held April 23, 2024 at 7:00 pm at the Vacaville Fire Protection
District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688

Minutes submitted by Nancy Veerkamp, Clerk of the Board
Minutes approved by Patrick Sweeney, President

Pateh Sy (Apr 34, 2424 12 ) 160

Signed

24/04/2024
Date
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BOARD OF DIRECTORS |
SPECIAL MEETING MINUTES

April 23, 2024 at 7:00 pm|

The Rural North Vacaville Board of Directors met in Special Meeling session on this date.

Roll Call: Patrick Sweeney, President; Ken Swenson, Vice President: Steven Strickiand,
Director; Bob Whitehouse, Direcior: Alan Hanger, Director; Dale Motiska (GM); Nancy

Veerkamp, Clerk/Admin:

Public (speaking): Eileen Smith

1. Call Meeting to Order

2, Roli Call

3. Approval of the Agenda

The meeling was called to order b
Director Bob made a motion to

Director Steve,
All present approved.

y President Patrick Sweeney at 7:00 pm.

approve the Agenda and the motion was seconded by

Public Comments (Non Agenda items); None

& Consent Items: Public Comment: None

a) Consider for Approval March Financials.

b) Consider for Approval the Meeting Minutes of Board ?f Direclors Regular Mesting April
|

9, 2023.

Director Bob made a motion to a

All present approved.

pprove items a & b. Director Steve seconded the motion.

6. General Managers Verbal Informational Report-
a)  SID’s bill was $25,000 last month. We have $‘!50,009 in checking after paying all our

1
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monthly bills.

b) The Cantelow Bridge work by Solano County is oor)lmumg The original estimate for
RNVWD work is $30,000 the district is hoping to get the pnce down to $60,000 to reinstail
water fines.

c)  The district tested for PFAS and the test came back 4egatlve

7. Continuing Business- None f
a) Tabled I

8. New Business- Public Comments: None

a) Consider for review the Fiscal Year 24/25 budget. (Discussion Item). No changes fo
posted budget draft. Director Ken suggested replacing Bay Cities with Calif. Diesel & Power
and that vibration and thermology testing be completed at the same time for cost savings.
Direclor Alan asked about items that were increased over $20,000. GM Dale explained those
increases. Elleen: Has Oppenheimer gotten back to you oh any other ideas for refinancing
the Arsenic loan? GM: No

b} Consider for approval a District water rate increase [for the Capital Recovery Charge
and the Supplemental Fees. Authorize the General Manager to prepare the public notice
and workshops and proceed in accordance with the Proposijtion 218 requirements. Once the
Proposition 218 process is completed, the District will have a Resolution for approval at a
future Board Meeting. (Aclion item). Director Bob made a motion to proceed with the
Proposition 218 process, Director Steve seconded the motion. Discussion: Director Alan
would ke to see a 10 year bar graph in the package going fo members: eight years prior and
two years in the future. Eileen: Are you going to keep a separale account for the Capital
Recovery Charge so the money is not used for other line rterns‘? Yes

All Presen! approved,

9. Adjourn
The meeting was adjourned at 7:48 pm..

The next Regular Meeting Is scheduled for May 14, 2024, at 7:00 pm at the Vacaville
Fire Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688.

Minutes submitted by Nancy Veerkamp, Clerk of the Board |

Minutes approved by Patrick Sweeney, President

ignad

15/05/2024
Date

2
P.0. Box 5097, Vacaville, CA 55688




leg

Patrick Sweeney, President
en Swenson, Vice President

Alan Hanger, Director

Steven Stri

K

Bob Whitehousse, Director

Strickland, Director Nancy Veerkamp, Clerk/Admin
Solano Irrigation District, Operation
& Maintenance

MAY 14, 2024 at 7:00 pm

Roll Call: Patrick Sweeney, President: Ken Swenson, Vice President. Bob
Whitehouse, Director; Steven Strickland, Director; Alan Hanger, Director: Dale

Public (speaking): Eileen Smith
1. Cali Meeting to Order
2. Roll Cali

3. Approval of the Agenda

The meeting was calied to order by President Patrick Sweeney at 7:02 pm.

Directer Bob made a motion to approve the Agenda and the motion was seconded by
All present approved,

Public Comments (Non Agenda ltems): None

S. Consent ltems: Public Comment:

Director Steve made a motion to approve item a. Director Bob secondad the motion.
Approved by al| present.

6. General Managers Verbal Informational Report- Public comment: Nene
P.O. Box 5097, Vecvile, CA 95685 Phone: (707) 247-8420 Ema: GMERNVWD, com Website: RNVWDcom 4




a) Status of SID Contract- the contract draft is still with SID.

b) Status of FEMA- See Resolution in New Business. CalOES is now working on the
final documentation.

d) Hydrology Model Draft Report- still not received.
) Strategic Plan- on hold waiting for Hydrology report.

f) Arsenic Shelter- On hoid because of budget. It has been recommended to place 3
“carport” type structure over the equipment to protect it from the sun

9) Infrared and vibrations tests- to be performed in June with new vendor.
Approximately 300 of the pipe line at the approach to the new Cantelow bridge will be
repiaced. The existing pipe after the bridge will remain in piace saving the district money.
The existing pipe was not subject to large equipment during the construction.

There is $166,000 in checking.

7. Continuing Business
a) Tabled

8. New Business- Public Comments: None




9. Adjourn to executive session to discuss personnel.

10.Adjourn
The meeting was adjoumed at 8:57 pm..

Workshops are scheduled for May 28 and June 4 at 7:00 pm at the Vacaville Fire
on District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688,

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes approved by Patrick Sweeney, President

th Sweanzy
" 'gnad a2 20M035%00
Jun 12, 2024
e e
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JUNE 25, 2024 at 7-:00 pm

The Rural North Vacaville Board of Directors met in Regular Meeting session on this
date.

Roll Call: Patrick Sweeney, President: Bob Whitehouse, Director: Steven Strickiand.
Director: Alan Hanger, Director: Dale Motska (GM); Nancy Veerkamp, Clerk/Admin:
Brenda Kane, Billing Manager

Absent: Ken Swenson, Vice President

Public (speaking): Eileen Smith

1. Call Meeting to Order

2. Roll Call

3. Approval of the Agendy

The meeting was called to order by President Patrick Sweeney at /:00 pm.

Director Bob made a motion 10 approve the Agenda and the motion was seconded by
Director Steve.

All present approved.

Public Comments {Non Agenda ftems): None
5. Consent Items: Public Comment. None

a) Consider for Approval the June 11 . 2024 Regular Meeting Minutes.
b} Consider for approvai the May financials.

Director Steve made a motion fo approve item a & b. Director Bob seconded the
2.0 Box 5087, Vacavite CA 55808 Phone (707) 4478420 Email ©) SN el Website: RNVASD com 1




motion,
Approved by all present,

6. General Managers Report (verbal update)- Public comment: Nane
There is currently $265.000 in checking. Under budget $12,659 in May and $11,000
€ach of the last four months, We hope to end the year with a budget surplus

7. Continuing Business: Public Comment:
a) Hoid

8. New Business- Public Comments: None

a) President to open the Pubiic hearing regardiqg the proposed water rate increases,
b) The Board Clerk, Nancy Veerkamp. will present the Calculated number of written

¢) If there is not a majority of Protest Statements, the Board may consider Approval
of Resolution 2024-72 approving an increase in the District's rate for water service
(Action Item) Director Bob made a motion to approve Resolution 2024-72, Director
Steve seconded the motian,

Vote: Ayes: Patrick, Steven, Alan, Bob
Noes: None
Absent: Ken

9. Adjourn
he meeting was adjourned at 7:29 pm..

The next Regular Meeting is scheduled for July 9, 2024, at 7:00 pm at the Vacaville
Fire Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688,

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes approved by Patrick Sweeney, President
7 Jul 3, 2024
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BOARD OF DIRECTORS

JUNE 11, 2024 at 7:00 pm

The Rural North Vacaville Board of Directors met in Regular Meeting session on this
date,

Roll Call: Patrick Sweeney, President Ken Swenson, Vice President: Bob
Whitehouse, Director; Steven Strickland, Director; Alan Hanger, Director: Dale
Motiska (GM): Brenda Kane, Billing Manager, Lori Mazzeila, Counsel.

Absent: Nancy Veerkamp, Clerk/Admin
Public (speaking): Eileen Smith, Jim Miles, Jan Fowler
1. Call Meeting to Order

2. Roll Cail

3. Approval of the Agenda
The meeting was called to order by President Patrick Sweeney at 7:00 prm.

Director Bob made 2 motion to approve the Agenda and the motion was seconded by
Director Steve.

All present approved.

Public Comments (Non Agenda ltems):

Eileen Smith - suggested that general meetings should be separate times vs. closed
meetings. Wanted {o discuss the hiring for GM assistant and consultant. Whey do you
have an attorney for the full meeting. Is she getting paid for the full ime?

Jan Fowler — wants to discuss the budget, spending money on non-essential items.

Constant rate increases, wants Gordon Stankowski gone. Cost the district too much
money. Should not be a consultant or involved with the District

P.O. Bax 5097, Vacavile, CA 05888 Phona: (707) 447-8420 Emat- SMEBENVWD com Website: RNVWD.com 1




a) Consider for Approval the May 14, 2024 Regular Meeting Minutes.
b) Consider for approval the April financials.

Dimdaaobnmdeanwﬁonhoappmveibna&b.ma@or&evesecondedme
motion,

Approved by all present,

6. General Managers Vefbalhfmmaﬁonﬂkpoft- Public comment: None
Da!ea?swswmebudgetSIDmstsmstemch&sﬁng.Weareunderbwgetm
revenue. PipeinstalbdmderbtidgeonCantelowRoadneedsreiﬁcrcemmt_Under
ba.:dgetforCanhewaoedrepair.

a) Status of SID Contract-Still in limo with their attorney

b) Status of FEMA-in final review with CalOES.

¢) Hydrology Model Draft Repon-Still waiting.

d) Eaton Drilling Invoice-$1 09,000-invoice for well parts. They are suggesting $10,000

amonthpaymmPatdoesnotwaﬁmypaymmtsmadeunﬁlwedoan inventory of
parisandhavememhourpmion.

7. Continuing Business: Public Comment: None
3) Strategic Plan and adding 10 water rights. Hold for Hydrology Modeling Report

8. Ncw&nimpublicCanmmts:EBemSmnhwouldlicebcﬁsmsSdlers
water right.

a) Consider for approval public notice for Assistant General Manager position,
PmsidanPatmdeamoﬁonbtzblemisitem.DirectaStevensewndedmeoﬁon.
All present voted in favor or table this item,

9. Adjoumn to executive session to discuss personnel.

10. Adjoumn
The meeting was adjourned at 7:29 pm..

ﬂ:em:dSpocialMoeﬁng is scheduled for June 25, 2024, at 7:00 pm at the Vacaville
Fire Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688.
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Directors 3? ‘ % Staff

Patrick Sweeney, President &3 = Dale Motiska, General Manager

Ken Swenson, Vice President hm\ Brenda Kane, Billing Manager

Alan Hanger, Director €, VS Rick Trites, Meter Reading/Backfiow

Steven Strickland, Director %% "‘6\'\\@ Nancy Veerkamp, Clerk/Admin

Bob Whitehouse, Director 1y, Solano Irrigation District, Operation

& Maintenance

BOARD OF DIRECTORS

JULY 2, 2024 at 7:00 pm

The Rural North Vacaville Board of Directors met in Regular Meeting session on this
date.

Roll Call: Patrick Sweeney, President: Ken Swenson, Vice President; Bob
Whitehouse, Director; Steven Strickland, Director; Alan Hanger, Director; Dale
Motiska (GM); Nancy Veerkamp, Clerk/Admin; Brenda Kane, Billing Manager

Absent: None
Public (speaking): Eileen Smith, Mark Welch, Jan Fowler
1. Call Meeting to Order

2. Roli Call

3. Approval of the Agenda

The meeting was called to order by President Patrick Sweeney at 7:00 pm.

Director Bob made a motion to approve the Agenda and the motion was seconded by
Director Steve.

All present approved.

Public Comments (Non Agenda ltems): Eileen: How long is the interim position? Is
the job being posted? Why does the district pay for the GM bond? Is there a manual
for the new GM? Is there going to be an assistant GM? How long will the interim
person train? President: The Interim position is month to month until a qualified person
is selected. We are posting the job in various publications. The district has always paid
for the GM bond. There is not a manual- there is a list of duties sorted by daily, monthly
and yearly. No Assistant GM. The goal is to pick a qualified individual that will only
require short term training.

P.O. Box 5097, Vacaville, CA 95688 Phone: (707) 447-8420 Email: GM@ERNVWD.com Website: RNVWD.com 1

Noes: None = o .
Absent: None
Abstain: None
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9. Adjourn
The meeting was adjoumed at 7:35 pm.

The next Regular Meeting is scheduled for July 9, 2024, at 7:00 pm at the Vacaville
Fire Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA 95688.

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes approved by Patrick Sweeney, President

Signed

7/10/2024
Date
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Directors 3 ‘ z Staff
Patrick Sweeney, President <. o Interim General Manager
Ken Swenson, Vice President ™ Brenda Kane, Billing Manager
Alan Hanger, Director £, & Rick Trites, Meter Reading/Backflow
Steven Strickland, Director %% - s Nancy Veerkamp, Clerk/Admin
Bob Whitehcuse, Director Iy, Solane Irigation District, Operation
& Maintenance
JULY 9, 2024 at 7:00 pm

The Rural North Vacaville Board of Directors met in Regular Meeting session on this
date.

Roll Call: Patrick Sweeney, President; Ken Swenson, Vice President; Bop
Whitehouse, Director; Steven Strickland, Director Alan Hanger, Director: Nancy
Veerkamp, Cleri/Admin: Brenda Kane, Billing Manager

Absent: None
Public (speaking): Eileen Smith
1. Call Meeting to Order

2. Roll Cail

3. Approval of the Agenda
The meeting was calied to order by President Patrick Sweeney at 7:00 pm,

Director Steve made 3 motion to apprové the Agenda and the motion was seconded
by Director Bob.

All present approved.

Public Comments (Non Agenda ltems): Eileen: had questions on the Budget,
Patrick: we will address those during the item below.

5. Consent Items: Pubiic Cemment; None

a) Consider for Approval the July 2, 2024 Meeting Minutes of the Board of Directors.

Director Steve made Motion to approve item a with the correction of Public Speaker
was Mark Welch, not Brian West. Director Bob seconded the motion.

P.O. Box 5087, Vacaville, CA 85588 Phane: (707) 447-8420 Emait Gz, YT zom Website: RNVIWD.com 1
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Approved by alf present with the change.

8. General Managers Report (verbal update)- None
District newsletter to be issued within 30 days

7. Continuing Business: Pybiic Comment: None
a) Hold

Abso;tt: None
Abstain: None

All present approved,

9. Adjourn
The meeting was adjourned at 7:43 pm.

The next Regular Meeting is scheduled for August 13, 2024, a¢ 7:00 pm at the




Minutes submitted by Nancy Veerkamp, Clerk of the Board

.0. Box 5067, Vacavile, CA $5688 Phene: (T07) 447-8420 Email: GHZR!
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Directors :*§ ‘ %-’ Staff

Patrick Sweeney, President = = Weston Stankowski, Interim General Mgr.

Ken Swenson, \ﬁce President p‘ B B{enda_ Kane, Billing Ma!nager

glt:n Hang_er, Dlrectqr (%b — Q'@'? Rick Trites, Meter Readmng_acldiow
ven Strickland, Director @mr (W Nancy Vgedgnp, 'Cle_rklAdmn y

Bob Whitehouse, Director 8f Solano Irrigation District, Operation

& Maintenance

BOARD OF DIRECTORS

AUGUST 13, 2024 at 7:00 pm

The Rural North Vacaville Board of Directors met in Regular Meeting session on this
date.

Roll Call: Patrick Sweeney, President. Ken Swenson, Vice President: Bob
Whitehouse, Director: Steven Strickland, Director; Alan Hanger, Director; Weston
Stankowski, Interim General Manager; Nancy Veerkamp, Clerk/Admin; Brenda Kane,
Billing Manager

Absent: None
Public (speaking): Susan DeHaven, Eileen Smith, Jim Miles
1. Call Meeting to Order

2. Roll Call

3. Approval of the Agenda
The meeting was called to order by President Patrick Sweeney at 7:00 pm.

Director Bob made a motion to approve the Agenda and the motion was seconded by
Director Steven.

All present approved.

5. Consent ltems: Public Comment: None

a) Consider for Approval the July 8, 2024 Regular Meeting.
#.0. Box 5087, Vacavitie, CA 95888 Phane: (707)447-8420 Email: GMERNVWD com Website: RNVWD.com 1




b) Consider for Approval the Monthly financial report for June 2024

DimctorStevemadeamoﬁontoappmvenemsa&b.DimctorBobseoondedmo
motion.
Approved by all present.

6. General Managers Report (verbal update)-
a) District Finances, Developer's deposits in place for subdivisions
July s on track with budget and expenses. Subdivisions who have made deposits are

leaving for the meeting tonight. There will be a 30 day review by the GM, LAFCo,
posted on the website and the Board.

c) Update from Clerk of Applicants for GM/Treasurer position

The clerk has received four resumes through Indeed. The position is posted at CSDA
(which includes Indeed), ACWA, AWWA, Water Jobs, posted on the website and was
sent out to customers by mail chimp.

d) Update from Clerk of Declaration of Candidacy registered with the ROV for election
of 3 open Board of Director positions. As of 8/9/2024 at 5:10pm three people have
signed up. Alan Hanger, (two year term) Jim Miles and Bob Kane for the four-year
term positions. Sign up has been extended until August 14 by the Registrar of
Voters.

7. Continuing Business: Public Comment: None
None

8. New Business- Puyblic Comments: None

a) Consider for Approval selection of two board members for an "Ad Hac™ committee to
review GM/Treasurer applicants. Adjust the current GM/Treasurer Advertisement with

Vote: All present approved.

P.O. Box 5097, Vacawilie, CA 95638 Phone: (707) 4478420 Emait- CSMERNVWD zom Website: RNVWD.com 2




b) Consider for Approval the Annual Disciosure of Board Member
Reimbursements 2023-24. (Action Item) Director Bob made a motion to approve
the Annual Disclosure of Board Member Reimbursements. Director Alan seconded
the motion. Discussion: Eileen: | thought the Board didn't have reimbursements?
Admin: they are required to take various training classes.

Vote: All present approved.

Vote: Ayes: Patrick, Steven, Bob, Ken: Noes: Alan

d) Consider for Approval selection of two board members for and “Ad Hoc" Committee
fo evaluate a Power Purchase Agreement for a future solar installation (Action Item).
Director Bob made a motion to select Alan and Ken to the “Ad Hoc™ Commiittee.

month freeze on expenditures? Be careful with solar contracts there are many
issues to look out for. You need to get three estimates. Jim- Agreed that every
board member should review the contract. Alan: has many questions regarding the
current proposed contract. President: Alan and Ken have a lot of experience with
solar and we have a few months to investigate before our N2 approval expires,
which is why we are setting up a committee.

Vote: All present approved.

@) Adjourn
The meeting was adjourned at 7:27 pm.

The next Regular Meeting is scheduled for Tuasday, Soptembor 10, 2024, =t 7:00 pm at the
Vacaville Fire Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville, CA
95688.

Minutes submitted by Nancy Veerkamp, Clerk of the Board
Minutes approved by Patrick Sweeney, President

Pacva b Swowrmy Sep 12, 2 12

~Signed

9M12/2024

Date
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Directors 5 ‘ Z, Staff

Patrick Sweeney, President &= 2 Weston Stankowski, Interim General Mgr.
Ken Swenson, Vice President “_: Brenda Kane, Billing Manager

Alan Hanger, Director 4 S Rick Trites, Meter Reading/Backflow
Steven Strickland, Director %%nj s Nancy Veerkamp, Clerk/Admin

Bob Whitehouse, Director ek Soiano Irrigation District, Operation

& Maintenance

BOARD OF DIRECTORS

AUGUST 27, 2024 at 7:30 pm

Billing Manager

Absent: None

Public (speaking): Eileen Smith, Bob Kane, Jim Miles
1. Call Meeting to Order

2. Roll Call

3. Approval of the Agenda
The meeting was called to order by President Patrick Sweeney at 7:30 pm.
Director Steve made 2 motion to approve the Agenda and the motion was seconded

Public Comments (Non Agenda ltems): Eileen: How's it going searching for the
new GM? President: Still searching.

5. Consent items: None
6. General Managers Report (verbal update)- None

7. Continuing Business: None
P.0. Box 5097, Vacaviie, GA 95688 Phone: (707) 447-8420 Email; CMBRNVWD.com Website: RNVWD.com 1




8. New Business- Pubiic Comments: None

a) Board Coordination for the Selection of a Gene Manager “GM" and an Executive
Ass_is_.tam. (Disamsioq ltem). The district has received 8 resumes for the GM/Treasurer

to get people on board with these wages. Every year we have a 3% increase in costs.
Eileen: Two different opinions, keep track of outstanding invoices, checks and balances.
GM still full time? President: Yes Bob: Believes a Board member should be a Treasurer.
President: A Board member cannot be the Treasurer per current law.

b) Review of the August 2024 billing from Solano Irigation District (SID).
(Discussion Item). Interim GM: The bill is for 6 weeks not 4 with a billing period of

bridge project of $9,762.19. Developer Services: $5,000 billed will be charged
toward Morgan's deposit. The remaining amount of $43,076.50 is $7,179.41 per
week. The District budget for SID is $9,580.15. The District and others are still in
negotiations with Solano County Cantelow bridge project. All documentation is
attached is the meeting package.

d) Adjourn
The meeting was adjourned at 8:32 pm.

The next Regular Meeting is scheduled for Tuesday, September 10, 2024, at 7:00
Pm at the Vacaville Fire Protection District, Fire Station #67, 4135 Cantelow Road,

P.0. Box 5097, Vacaville, CA 95888 Phone- (707) 447-8420 Email: GMEBENVIVD com Wobsite: RNVWD.com 2




Vacaville, CA 95688.

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minute_s approved by Patrick Sweeney, President

Signed

9/12/2024
Date
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Directors

Patrick Sweeney, President
Ken Swenson, Vice President
Alan Hanger, Director
Steven Strickland, Director
Bob Whitehouse. Director
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\'/gwliffc g&_
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5 @ % s
= = Weston Stankowski, Interim General Mgr.
»‘ Brenda Kane, Billing Manager
£, & Rick Trites, Meter Reading/Backflow
%(&m’,‘ Qe Nancy Veerkamp, Clerk/Admin

Solano Irmigation District, Operation
& Maintenance

BOARD OF DIRECTORS

OCTOBER 8, 2024 at 7:00 pm

The Rural North Vacaville Board of Directors met in Regular Meeting session on this
date,

Roll Call: Patrick Sweeney, President: Ken Swenson, Vice President Bob
Whitehouse, Director: Steven Strickland, Director: Alan Hanger, Director; Weston
Stankowski, Interim General Manager; Nancy Veeerkamp, Clerk/Admin: Brenda Kane,
Billing Manager

Absent None
Public (Speaking); None
1. Call Meeting to Order

2. Roll Cali

3. Approval of the Agenda
The meeting was called to order by Pregident Patrick Sweeney at 7:00 pm.

Director Bob made a motion to approve the Agenda and the motion was seconded by
Director Steve.

All present approved.




month LT Rec. Principal with lcans we have funded, Money needs to be put back inte the
reserves immediately. | amon a jury trial and not available until after 4:30

Thank you

Eileen Smith

5. Consent items: Public Comment: None

a) Consider for Approval the Meeting Minutes of the Regular Meeting
September 10, 2024.

b) Consider for Approval the Monthly financial report ang Adjustments for August
2024

Director Bab made a motion to approve items a & b. Director Steve seconded the
motion.

Approved by all prasent.

6. General Managers Report (verbal update)- Public Comment: None

a. Hydraulic Model Dratt report received from Coastland. SID and RNVWD
completed review comments. Revised draft expected by October 16*

Director Steve asked the GM 1o send a copy 1o all board members of the Original Draft,
and the Current Draft with SID and RNVWD markups.

b. Banking: A new checking account has been set up to hold funds for
developer deposits. There are no additional fees for this account. Current balance ig
$73.000.

C. FEMA CALOES two checks approved for release 6-8 weeks delivery tme.
These funds were anticipated and included in cur revenue budget for this fiscal year.
$37,877.32 Federal check and $8,469.33 State check.

a. SID eontract: Iz under review by Intesirn GM

e RNVWDO attorney; Lori our district attorney netified us that she is retiring as of
November 8. The county will assign a replacement.

f. Annual Audit: FY 23/24 is currently being audited by Fechter and we are
providing all the information requested

7. Continuing Business: Public Comment; None
None

P.O. Box 5097, Vacavilie, CA §5888 Fhone: (707) 447-8420 Email- 31 EHICTE Com Website: RNVWD.com 2




8. New Business- Public Comments: None

a. Ad Hoc hiring committee to report on the status of the General Manager “"GM"
and Executive Assistant “EA” Treasurer search, (Discussion Item) There are

b. Ad Hoc Solar committee to report on status of PGE application, schedule timeline,

contractor and ﬁnanapg Proposal. Vote to approve or not approve the GM signing of

maotion. Discussion. Alan: The Bucktown Road project must be completed in 1 year
and is Skw. The Timm Road project must be completed within 2 years and is 67 kw.

Vote: All present approved.

¢. Consider for Approval new Policy 2110 Rate Review (Action item). Director Bob
made a motion to approved Policy 2110. Director Steve seconded the motion,
Discussion.

Vote: Yes: Steve, Patrick, Bob, Ken; Abstain: Alan

pressure valves to be serviced.
Vote: All present approved.

e. Consider for Approvai a Grant of Easement for the water main extension for Brad
Foulk Lot Line Adjusiment (Action Item) Director Steve made 3 motion to approve the
Grant of Easement. Director Bob seconded the motion. Discussion.

Vote: All present approved.

a) Adjourn
The meeting was adjourned at 5:20 pm.
The next Regular Meeting is scheduled for Tuesday, November 12 2024, at 7:00 pm

at the Vacaville Fire Protection District, Fire Station #67, 4135 Cantelow Road,
Vacaville, CA 95688.
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Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes%oved by Boa% ;%ﬁa ors:
ector o
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Date
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Patrick Sweeney, President =2, = Weston Stankowski, Interim General Mgr.
Ken Swenson, Vice President ™ Brenda Kane, Billing Manager
Alan Hanger, Director £, & Rick Trites, Meter Reading/Backfiow
Steven Strickland, Director %% e Nancy Veerkamp, Clerk/Admin
Bob Whitehouse, Director 1

Solano lrrigation District, Operation
& Maintenance

BOARD OF DIRECTORS

OCTOBER 22, 2024 at 7:00 pm

The Rural North Vacaville Beard of Directors met in Special Meeting session on this
date.

Roll Call: Patrick Sweeney, President. Ken Swenson, Vice President Bob
Whitehouse, Director; Steven Strickland. Director; Alan Hanger, Direcior: Weston
Stankowski, Interim General Manager. Nancy Veerkamp, Cleri/Admin; Brenda Kane,
Billing Manager

Absent: None

Public (Speaking): Eileen Smith
1. Call Meeting to Order

2. Roli Call

3. Approvai of the Agenda
The meeting was called to order by President Patrick Sweeney a1 7:00 pm.

Director Bob made a motion to approve the Agenda and the motion was seconded by
Director Steve

All present approved
Public Comments (Non Agenda items): None

5. New Business- Public Comments: None

a) Closed Session, Personnel Item: Evaluate and select the preferred contractor for
the Executive Assistant role. Appoint a negotiator to develop contract terms and
conditions. (Ken Swenson Recused).

P.O. Box 5097, Vacavile, CA 55888 Phone: (707) 447-8420 Email: ! 2D Com Website: RNVWD.com 1




b) Closed Session, Personnel ltem: Evaluate and select the preferred contractor for
the General Manager role. Appoint a negotiator to develop terms and conditions. (Pat
Sweeney Recused).

¢) Open Session, Report on Closed Session: (Information item)

Ashwin Swenson has been chosen as the contractor finalist for the Executive Assistant
position. Patrick Sweeney has been chosen as the contractor finalist for the General
Manager position. Directors Alan and Steven will work with the RNVWD attorney on

8) Adjourn
The meeting was adjourned at 8-00 pm.

The next Regular Meeting is scheduled for Tuesday, November 12 2024, at 7:00 pm
at the Vacaville Fire Protection District, Fire Station #67, 4135 Cantelow Road,
Vacaville, CA 95688,

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes roved by Biirq of Directors:
(
6éor ) ' -

-12-24

Date
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Vacant, President = 2 Weston Stankowski, Interim General Mgr.
Vacant, Vice President k Brenda Kane, Billing Manager
Alan Hanger, Director < & Rick Trites, Meter Reading/Backflow
Steven Strickland, Director %%} o Nancy Veerkamp, Clerk/Admin
Bob Whitehouse, Director s Solano Irrigation District, Operation
& Maintenance

BOARD OF DIRECTORS
NOVEMBER 12, 2024 at 7:00 pm

The Rural North Vacaville Board of Directors met in Regular Meeting session on this
date.

Roll Call: Bob Whitehouse, Director; Steven Strickland, Director: Alan Hanger,
Director; Weston Stankowski and Gordon Stankowski, Interim General Manager;
Nancy Veerkamp, Clerk/Admin; Brenda Kane, Billing Manager

Absent: None

Public (Speaking): Eileen Uthe-Smith, Bob Kane

1. Call Meeting to Order
The meeting was called to order by the General Manager at 7:00 pm.

2. Roll Call

ent for the remaining term which erde December e1, 2025. (Action Item)
Director Bob made a motion to select Steve Strickland to serve as President. Director
the motion,

All present approved

4. Approval of the Agenda
Dimqor Alan made a motion to approve the Agenda and the motion was seconded

Public Comments (Non Agenda Items): Eileen: hope we have people stay on as
Directors for 2 long time for the health of the district.

P.0. Box 5097, Vacavilie, CA 85688 Phone: (707) 447-8420 Emai: GMERRNVWD com Website: RNVWD.com 1




S. Consent ltems: Public Comment: None

Director Bob made a motion to approve items a & b. Director Alan seconded the
motion.

All present approved.
6. General Managers Report (verbal update)- Public Comment: None

a) ResimaﬁonswemmoeivedﬁommeBoampresidmtanancersidemAwday

station and then mail-chimped to members, Eileen, Bob and Brenda Kane wanted
to know why the third person in the election, Bob Kane, is not automaticaily
appointed. GM and President: The district is required fo post the opening for at
least 15 days before any appointment. All candidates must be considered. The

board with Brenda being the billing manager. This was discovered by conversations

with the District’s attorney, Carrie Bl » regarding the potential hiring of the

new GM and the new Executive Assistant, after which Patrick Sweeney and Ken
resigned in order to “keep the district clean”.

b) General Election results for the wo open director positions. Currently Jim Miles and
Gary Hensley are leading with Bob Kane in third. Results are to be finalized by the
RogishrofVohersbyDecmber& Official date to take office is December 6. The
Oath of Office will be taken at the next regular meeting in December.

¢) Recognition of service for Bob Whitehouse.AplaquewaspmemedtoBob
Whitohousebyﬂ\eoismctinappmciaﬁonofhisowr17yearsofseMc:etothe
District.

7. Continuing Business: Public Comment: Eileen: Where are you in your research?




potenﬁalﬁnanchgdetailsnextweekAlanismceivingMomﬁun contractors
MUseﬂteGonenﬁnandngopﬁon.Almmiwmwiﬂbemsetmdinm
December meeting.

8. New Business- Public Comments: None

and matiswhy!heraisaseoondvotetonight
Vote: All approved.

Director Bob: " I look at this district is a real study in civics. We had a probiem out here
inthooozmtrwampeomedidn’thave water. There wasapen‘odoftime where

P.0. Box 5097, Vacaville, CA 85688 Phone: (707) 447-8420 Emait GMEIRNVWD com Website: RNVWD.com
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b) Adjourn
The meeting was adjourned at 7:21 pm,

The next Regular Meeting is scheduled for Tuesday, December 10, 2024, at 7:00 pm
at the Vacaville Fire Protection District, Fire Station #67, 4135 Cantelow Road,
Vacaville, CA 95683.

Minutes submitted by Nancy Veerkamp, Clerk of the Board
Minutes approved by President:
_Steven Strickiand
Dec

—Dec12.2024 =~ == 0 0

Date
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Steven Strickland, President <2 2 Weston Stankowski, Interim General Mgr.
Alan Hanger, Vice President k Brenda Kane, Billing Manager
Gary Hensley, Director % & Rk Trites, Meter Reading/Backfiow
James R. Miles, Director %QG -6\'\\“ Nancy Veerkamp, Clerk/Admin
Eileen Uthe-Smith, Director P Ll Solano Irrigation District, Operation
& Maintenance

BOARD OF DIRECTORS

DECEMBER 10, 2024 at 7:00 pm
The Rural North Vacaville Board of Directors met in Regular Meeting session on this date.

Roll Call: Steven Strickland, President; Alan Hanger, Director; Gary Hensley, Diractor:
James Miles, Director: Weston Stankowski and Gordon Stankowski, Interim General
Manager; Nancy Veerkamp, Clerk/Admin; Brenda Kane, Billing Manager, Carrie
Blackiock, County Counsel.

Absent: None
Public (Speaking): David Stevens, Elizabeth Miles, Mark Weich

1. Call Meeting to Order
The mesting was called to order by the President, Steven Strickland, at7:02 pm.

2. Administer Oath of Office for two newly elected District board members:
James R. Miles and Gary K. Hensley for four-year terms and for one District board

member by appointment in lieu of election for Alan Hanger for a two-year term.
{Board Ciurk)

3. Roll Call (Board Clerk)

4. Approval of the Agenda (Board President) Director Alan made a motion to
approve the Agenda and the motion was seconded by Director Gary.

5. Consider and appoint a district member to fill vacant seat on the District
Board for the remaining term ending in December 2026 (Action Item) Director Alan
made a motion to appoint Eileen Uthe-Smith to fill the vacant seat ending in December
2026. Director James seconded the motion. Discussion: There was one application

P-O. Bax 5097, Vacavilie, CA 95688 Phone: (707) 447-8420 Emai- CMORNVWD, com Website: R\VWD.com 1




received from Eileen Uthe-Smith.
Vote: All approved. The Oath of Office was administered by the Board Clerk.

7. Public Comments (Non Agenda ltems): James Miles doesn't believe that public
comments cards are required. David Stevens, President of Pleasants Vallgy Fire Safe

Council, made a presentation regarding potential grants though collaboration with other local

entities though partnerships. Many neighbors are having problems maintaining or getting
insurance. This could be a future source of additional revenue for the district Infrastructure.
He is available in the future to work with the district. His email is: dstevens@jps.net

8. Consent items: Pubiic Comment: None

a) Consider for Approval the Meeting Minutes of the Regular Meeting November 12,
2024.

b) Consider for Approval the Monthly financial reports and adjustments for October
2024,

Director Gary made a motion 10 approve items a & b. Director Alan seconded the motion.
Yes: Gary, Alan, Steven, Eileen
Noes: James

9. General Managers Report (verbal update)- Public Comment: None

a) interim GM Gordon thanked the Board for the Opportunity to be of service over the
last 6 months and past 13 years,

b) Final FEMA monies have been received for the Cantelow Road flooding and
erosion totally approximately $50,000.

Spreadsheet to be used for potential financing amounts and rates that can be updated as
Wwe get more information. Alan made a motion to table this item, Director Gary seconded
the motion,

Vote: All approved,

11.  New Business- Public Comments: None
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a) Consider for approval the agreement with Patrick Sweeney (Sweeney
Construction Company) to act as the independent contractor District General
Manager (GM). (Action ltem) Director Alan made a motion to approve the contract for
GM. Director Eileen seconded the motion. Discussion: Director James asked for this item

Noe: James

to review this. Alan suggested a meeting on December 17 if others agree, No motion or
action on this.
Vote:
Yea: Steven, Gary, Eileen, Alan
Noe: James
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Vote:
Yea: Steven, Alan, Gary, Eileen, James
Noes: None

12. Adjoumn
The meeting was adjoumned at 7:50 pm.

The next Regular Meeting Is scheduled for Tuesday, January 14, 2024, at 7:00 pm at
the Vacaville Fire Protection District, Fire Station #67, 4135 Cantelow Road, Vacaville,
CA 95688,

Minutes submitted by Nancy Veerkamp, Clerk of the Board

Minutes approved by Pres; At )

Date




