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Directors Staff 
Chris Calvert, President Gordon Stankowski, General Manager 
Robert Whitehouse, Vice President Brenda Kane, Billing Manager 
Elizabeth Miles, Director Rick Trites, Meter Reading/Backflow 
Michael Bianco, Director Nancy Veerkamp, Clerk/Admin 
Joseph Gates, Director Solano Irrigation District, Operation & 

Maintenance 

 
 
 
 
 
 
 

 
BOARD OF DIRECTORS REGULAR 

MEETING MINUTES 
February 11, 2020 at 7:00 pm 

Vacaville. Fire Protection District, 
Fire Station #67, 4135 Cantelow 

Road, Vacaville CA 95688 
 

 
The Rural North Vacaville Board of Directors met in regular session on this date at the Fire 
Station.  
 
Present were: Chris Calvert, President; Robert “Bob” Whitehouse, Vice President (VP); 
Elizabeth Miles, Director; Joseph “Joe” Gates, Director; Michael “Mike” Bianco; Gordon 
Stankowski, General Manager (GM); Nancy Veerkamp, Clerk/Admin; Weston Stankowski, 
RG West.   
 
Absent: None 
 
Visitors (speaking): Jim MIles 
 

1. Call Meeting to Order/ Roll Call/ Approval of the Agenda 

The meeting was called to order by President Chris Calvert at 7:00 pm.  

Director Joe made a motion to approve the Agenda. The motion was seconded by 
Director Mike.  

  
Vote: Ayes: Chris, Bob, Elizabeth Joe, Mike  Noes: None; Abstain: None 

 
2. Public Comments: None 
    

3.  Consent Items- Public Comment: None 
 

a.      Approval of the Financial Reports for December 2019 and Adjustments 
for December 2019. Director Joe made a motion to approve the Financial Reports 
and Adjustments. The motion was seconded by Director Mike.  
Vote:  Ayes: Chris, Bob, Elizabeth Joe, Mike  Noes: None; Abstain: None   
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4.     General Managers Report- Discussion Items (verbal) Public Comment: None 
 

a. Mid-year Budget summary recap (reference financials in 3.a above) 
Cash flow at the mid-year point is +16,000.   

b. Morgan phasing plan for a19 lot subdivision 
Solano County informed the district that it has approved a three-phase plan for 
the Morgan project. The three phases include 4, 9, and 6 lots. Elizabeth asked 
if the addendum to his purchase agreement the December 2019 Meeting 
Minutes or an actual addendum is?  Gordon reported the Meeting Minutes is 
an attachment to the original agreement and Nancy will verify that both are 
posted in the Directors Dropbox folder.  Morgan currently owns 3 water rights.   

c. Audit the draft report is done - Enterprise format 
The District’s annual audit is complete. Final copies will be sent to the District.  

d. Meter reading at end of December, new ITRON cloud-based software 
glitch. The district has updated software and a new computer. The 50w 
pancake transmitters did not upload to the new software, requiring a manual 
read by Rick Trites in January.  The next software update should solve the 
problem for the February reading. 

e.  GIS updating of our Maps for recent development and another SID   

GIS updating will start tomorrow.  Updates will be performed after new   
developments. The district is also locating new air release valves on the maps.  

    
5.    Continuing Business-  Public comment:   

a. Consider for Review the new schedule of board meetings every other 
month for this year 2020; February 11th, April 14th, June 9th, August 

11th, October 13th, December 8th (Discussion Item).  Director Mike made 
a motion to keep the above schedule for 2020.  The motion was seconded by 
Directory Joe.  Discussion: President Chris reminded Directors that they can 
always request a Special Meeting. 
Vote: Ayes: Chris, Elizabeth, Joe, Mike  Noes: None;  Abstain: Bob   

 
5. New Business- Public Comment: None 

 
a. Consider for Approval the Board Meeting Minutes of December 10, 2019. 

(Action Item) Director Mike made a motion to approve the Board Meeting 
Minutes of December 10, 2019. The motion was seconded by Director Joe. 
Discussion: None 
Vote: Ayes: Chris, Elizabeth, Joe, Mike, Bob  Noes: None;  Abstain: None  

 

b. Consider for Approval the Water Shut Off Policy # 3125 and the Customer 

Payment Arrangements Policy # 3130 (Action Item) Director Mike made a 
motion to approve both policies. The motion was seconded by Director Joe. 
Discussion: Director Elizabeth asked for a copy of our current termination letter.  
GM Gordon agreed to remove the Office Manager title from 3130 and change 
the approved dates to 2/11/2020 and to correct footer errors.  Policy 3135 will 
be translated into the required 5 languages before the April 1 deadline.   
Vote: Ayes: Chris, Elizabeth, Joe, Mike, Bob  Noes: None;  Abstain: None 
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c. Consider for Approval to authorize the General Manager to finalize 
selections and pricing with SID and purchase and install generators for 
an estimate amount of $225,000 for 3 locations. Source of funds from 

Capital Improvement Reserve account. (Action Item) Director Joe made a 
motion to approve the purchase and installation of generators. The motion was 
seconded by Director Elizabeth. Discussion: Jim Miles: does the proposal 
include a maintenance program which includes monthly start-up of the 
generators? Director Mike: Have we explored used generators or generators 
from the government? Have we talked to PG&E as to why the district was shut 
off when we provide the water for fire hydrants? GM: Yes, we have talked to 
PG&E, with whom we are listed as a “top tier” priority and  

d. did not get a clear answer. We will talk to them again. Director Bob: This would 
require a lot of money for maintenance. Director Elizabeth: What is the life cycle 
of these generators? Jim Miles: Have we investigated a annual fee rental 
agreement that gives us priority at time of rental?   

 
Director Joe made a motion to table the motion for the purchase and installation 
of generators and asked the GM to bring more information to the April meeting 
for consideration. The motion was seconded by Director Mike. 
 
Vote: Ayes: Chris, Elizabeth, Joe, Mike, Bob  Noes: None;  Abstain: None 

   
7.  Public Comments –  None 
 
8.  Board Member Comments-  None 
   
9.  Adjourn  

The meeting was adjourned at 7:40 pm by President Chris Calvert.  
The next regular meeting is scheduled for April 14, 2020 @ 7:00pm.  
 
Minutes submitted by Nancy Veerkamp, Clerk of the Board 

 
Minutes approved by Chris Calvert, President 

 

 

___________________ 
  Signed 
  
 
_________________________ 

  Date 
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