PERFORMANCE EVALUATION BOARD INPUT FORM
B. - ORGANIZATIONAL LEADERSHIP

The general manager provides strong leadership creating a productive, open
communication environment in which allemployees are motivated to achieve, feel
appreciated and work to their highest levels of efficiency and productivity. The
organizational Mission and Vision are primary for the manager and employees are
encouraged to focus their efforts toward them. The manager ensures that the
Board is aware of and understands his/her actions in keeping the workforce
healthy. He/she regularly informs and advises the Board of Directors and
employees on trends and other forces that affect the performance of the
organization and making RNVWD an employer of choice.

Narrative input : (please provide written input if needed)




PERFORMANCE EVALUATION BOARD INPUT FORM

C. - FINANCIAL DEVELOPMENT

The effective general manager utilizes financial and analytical skills to take
effective action on long-range financial planning and short-term financial
decision-making. He/she develops the annual budget with active participation
of contract employees, Board and others, as appropriate. He/she ensures that
capital expenditure budgets are developed to reflect the program and service
needs of the organization in meeting the infrastructure improvement needs of
the community, effective, negotiates beneficial contracts. He/she effectively
communicates financial matters of the District to the Board and Public.

Narrative input : (please provide written input if needed)




PERFORMANCE EVALUATION BOARD INPUT FORM

D. - COMMUNITY RELATIONS

The strong general manager works effectively with community leaders, and with
others agencies in the region to maintain awareness of and ensure beneficial
outcomes for District ratepayers. He/she is well integrated within the community
and seen as a community resource.

Narrative input : (please provide written input if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

E. - BOARD RELATIONS

The effective general manager effectively communicates with the Board of
Directors through written and verbal means and through formal communication
methods at meetings. He/she regularly informs and advises the Board of Directors
on water related, strategic positions, tactical actions and other factors impacting
District performance.

Narrative input : (please provide written in put if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

F. - COMMUNICATIONS

The effective general manager maintains open lines of communication at all levels.
He/she grasps importance of one-on-one and group communications, and interprets
in a way, which avoids or solves problems. He/she is and effective public speaker
and is able to synthesize complex issues into easily understood messages.

Narrative input : (please provide written input if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

G. -~ PROBLEM SOLVING/CREATIVITY

The strong general manager is willing to assume risk and explore creative
methods for addressing difficult challenges. He/she clarifies ambiguous
communications and understandings placing the focus back on the main theme.

Narrative input : (please provide written input if needed)




PERFORMANCE EVALUATION BOARD INPUT FORM

H. - ETHICS

The strong general manager demonstrates strong values of fairness, honesty and
compassion in dealing with all constituencies. He/she effectively combines strong
ethical judgment with technical and management skills.

Narrative input : (please provide written input if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

I. - OPTIMIZING PERSONNEL

The effective general manager knows how to manage personnel to the highest
benefit of the District. He/she understands that all contract employees need to
have clarity of expectations and a guide in how they are performing against that
expectation. The strong manager is also proficient at communicating his/her
strategy and status with efforts to do so.

Narrative input : (please provide written input if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

2.0 CURRENT GOALS AND OBJECTIVES -

In December of the GM was provided with nine goals and objectives in bullet form. Please
provide a narrative evaluation of performance of the General Manager on each.

»  Conduct yourself at all times as a professional, representing the District well with our partner
agencies, ratepayers, and employees and in the community.

Narrative input: (please provide written input if needed)

< Execute

Narrative input: (please provide written input if needed)

] Execute

Narrative input: (please provide written input if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

Narrative input: (please provide written input if needed) !

We expect your personnel management style to be balanced, meaning transparent, inclusive and
accessible, clearly articulating expectations to the employees in a collaborative manner.

Narrative input: (please provide written input if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

*  Briefly report progress and set-backs on all items above to the full Board of Directors directly or
through committees.

Narrative input: (please provide written input if needed)

Narrative input: (please provide written input if needed)
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PERFORMANCE EVALUATION BOARD INPUT FORM

3.0 GOALS AND OBJECTIVES FOR UPCOMING YEAR ( 2024-2025) -

Please list Goals and Objectives for the next appraisal year for your GM (2 sheets). Be as specific as
you need. These will be discussed by the full Board with those emerging from the meeting going
forward for discussion with the GM.

| Narrative input: (please provide written input

19




APPENDIX A; Part 4.0: COMMENTS FROM GENERAL MANAGER

(Guidance: this area is reserved for any comments that the GM would like regarding
the evaluation.

Narrative input: (please provide written input

SIGNATURES:

President of the Board Date General Manager Date
Of Directors




“EXHIBIT A”

RURAL NORTH VACAVILLE WATER DISTRICT
COUNTY OF SOLANO, STATE OF CALIFORNIA

BYLAWS
Adopted August 27, 1996, by Resolution No. 02-1996
Amended December 11, 2007, by Agenda No VI
Revised July 8, 2014, by Resolution No. 2014-24
Revised August 11, 2015, Agenda Item New Business (b)
Revised September 13, 2016 Resolution 2016-33
Revised November 13, 2018 Agenda Item 6.c
Revised December 10, 2019 Agenda Item 6.c
Revised August 11, 2020 Resolution 2020-46 Exhibit A
Revised March 12, 2024 Agenda Ttem 8i

ARTICLE 1
DIRECTORS, TERMS OF OFFICE, QUALIFICATIONS, ETC

. Membership of Board. The Board shall consist of five (5) Members, each of
whom shall be a registered voter and resident of the Rural North Vacaville
Water District. Members shall not share a close familial relationship, such as
spouses, parent / child, or siblings.

. Term of Office. The term of office of each elected Member of the Board shall

be four (4) years.

. Replacement of Board Member. The Board, by majority vote, may appoint
a qualified replacement to fill the remaining term of a Board Member who
resigns or is otherwise ineligible to continue as a Member of the Board.

ARTICLE 11
POWERS OF THE BOARD

. The Board of Directors may exercise all of the powers conferred upon it by
the Community Services District Law, Title 6, Division 3, of the Government
Code. The Board may adopt rules and regulations not inconsistent with the
law as may be necessary for the exercise of the powers conferred and the
performance of dutics imposed upon the Board.

. Pursuant to the procedures and requirements of Article XIIID of the
California Constitution, and applicable statuary law, the Board shall set the
rates charged for District water.

. Pursuant to the procedures and requirements of Article XIIID of the
California Constitution, and applicable statutory law, the Board shall have the
authority to impose special assessments as may be necessary to cover
unplanned or unanticipated contingencies.
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POLICY TITLE: Election of Directors and How to Fill a Vacancy
POLICY NUMBER: 1011
ADOPTED: 8-14-18
REVISIONS: 10-11-22

Regular Election of Directors

The Election procedure starts with the following letter from the Solano County Registrar of
Voters:

1. RESOLUTION CALLING THE ELECTION

The Rural North Vacaville Water District is required to deliver to the Registrar of Voters,
a resolution calling the election no later than 125 days prior to the election. The
resolution shall contain the following information:
e  The number of offices up for election, along with the date and purpose of
the election.
o (Candidate statement and number of words (200 words are
recommended).
e  Whether the candidate or the district will pay for publication of the
voluntary candidates’ statement to be included in the Voter Information
Guide.

2. NOTICE OF GENERAL DISTRICT ELECTION (attached — see below)
e Elections Code 10509 states that the secretary shall deliver a notice to
the county elections official. The notice shall bear the Clerk’s signature
and the district seal.

3. REIMBURSEMENT OF COST
e Elections Code 10520 states that each jurisdiction involved in an election shall
reimburse the county for the actual cost. Your jurisdiction will be billed after
the election for all costs incurred.




Attachment:
SAMPLE

NOTICE OF GENERAL DISTRICT ELECTION FOR SPECIAL DISTRICTS
(Elections Code 10509, 10514, 10522)

Rural North Vacaville Water District

DISTRICT NAME
DATE OF ELECTION
The purpose of said election is to elect # board members for a FULL TERM to fill the offices
presently held by the following directors whose terms expire
Directors / Board Members qualify by District Division Area At-large and
are elected by District Division Area At-Large ?
OFFICE HOLDER NAME OFFICE TERM OF OFFICE

1)

2)

3)

4)

©)

The following section applies only if Director/Board member(s) were appointed to fill a vacancy in an office,
which is not normally scheduled to be voted on this year.

District will also elect director(s) for a SHORT TERM ending

NAME AREA DATE APPOINTED DIRECTOR REPLACED

Candidates may obtain nomination papers from the Registrar of Voters or District (If papers are obtained at the
district, then please provide the district name and address):

NAME AND ADDRESS
Notice of Election to be published by in

(List Local Newspaper)

CANDIDATE'S STATEMENTS (Check the appropriate box below.)
O (1) District will pay for candidate's statements upon billing OR



0O  (2)Candidates will pay estimated cost upon submitting statement
MAP OR BOUNDARY DESCRIPTION (REQUIRED) is enclosed herewith NO boundary changes O

Last date of map change: SEE boundary changes O

SIGNED (DISTRICT SECRETARY)
(DISTRICT SEAL)

MAILING ADDRESS

AREA CODE / PHONE NUMBER

Sample Notice of Election from Solano County Registrar of Office which is posted in the
local newspaper by the District and is posted on the RNVWD website:

May 10,20

Notice is hereby given to all qualified people that an Election will be held in the Rural North
Vacaville Water District, in the County of Solano, State of California, on August 29, 2017 in the
following jurisdictions:

Rural North Vacaville Water District - At Large — 4-year term — two Directors Rural North
Vacaville Water District — At Large — (Short) 2-year term — one Director

All qualified people who wish to become a candidate may file nomination papers with the
Registrar of Voters office located at 675 Texas Street, Suite 2600, in Fairfield, CA. The date you
may file nomination papers begins ,20__and ends , 20__ at 5:00 p.m. To qualify
for office, you must be a registered voter, reside in the district and serve on a volunteer basis.
Notice is further given that an appointment for these office(s) will be made in the event no
candidate has filed or insufficient candidates have filed and a petition for an election is not filed
within the time prescribed by law. For further information regarding filing for office, please
contact the Registrar of Voters office at 707-784-6675. This election will be conducted as an all
Mail-Ballot election — information for voters with disabilities will be posted on our website
(www.solanocounty.com/elections) or by calling the Registrar of Voters office at 707-784-6675.

All voters who reside in the district and who register by , 20___ will receive a ballot at
their mailing address of record. Voters can vote in-person at the Registrar of Voters office
starting -—-—--- » 20___ between the hours of 8:00am and 5:00pm.

Dated s 20




HOW TO FILL A VACANCY

Pursuant to Government Code Section 1770 an office becomes vacant on the happening of

any of the following events before the expiration of the term.

2 The death of the incumbent

o Incumbent is adjudicated in a quo warrantor proceeding to be physically or mentally
incapacitated due to disease, illness or accident.
His or her resignation
His or her removal from office

e His or her ceasing to be an inhabitant of the district for which local residence is
required by law, of the district for which the officer was chosen or appointed, or wihin
which the duties of his o her office are required to be discharged

o His or her absence from the state without the permission required by law beyond the
period allowed by law
° His or her ceasing to discharge the duties of his or her office for the period of three

consecutive months, except when prevented by sickness, or when absent from the
state with the permission required by law

° His or her conviction of a felony or of any offense involving a violation of his or her
official duties. An officer shall be deemed to have been convicted under this
subdivision when trial court judgement is entered.

o His or her refusal to file his or her required oath within the time prescribed.

. The decision of a competent tribunal declaring void his or her election or
appointment

° His or her commitment to a hospital or sanitarium by a court of competent jurisdiction

as a drug addict, dipsomaniac inebriate or stimulate addict, but in that event the
office shall not be deemed vacant until the order of commitment becomes final

Vacancy Notification - The district shall notify the county elections official of the vacancy no
later than 15 days following either the date on which the district board is notified of the vacancy
or the effective date of the vacancy, whichever is later. Gov Code §1780 (a) and (b)

Action required by Governing Board — The remaining district board members have 60 days
immediately subsequent to either the date on which the district board is notified of the vacancy
or the effective date of the vacancy, whichever is later to either fill the vacancy: a) by
appointment or b) by calling a special election Gov Code §1780 (c).

Appointment - If the board decides to appoint someone to fill the vacancy, the board first must
post a notice of the vacancy in three or more conspicuous places in the district at least 15 days
before the appointment is made. Gov Code § 1780 (d) (1)

Sample letter posted on RNVWD website and two other locations; Fire Station on
Cantelow Road and the Market by I5.

The RNVWD announces that a vacancy exists on the Board of Directors. The Board of
Directors is seeking a qualified applicant to serve as an unpaid appointed Director until
December 1, 20__. The Board of Directors will make the appointment at a meeting held at 7:00




p-m. on August 13, 20___, at 4135 Cantelow Road, Vacaville, CA 95688, or during a remote
meeting at which meeting applicants must be present.

To be eligible for this position, the applicant must be a registered voter of the Water District.
Written resumes and/or statements of qualifications should be submitted to, General Manager,
P.O. Box 5097, Vacaville, CA 95696, no later than July 30, 2013. Applicants may contact the
General Manager at (707) 447-8420 with questions.

The person appointed shall hold office until the next general district election that is schedules
130 or more days after the date the district board is notified of the vacancy and thereafter until
the person elected at that election to fill the vacancy has been qualified. The person elected to
fill the vacancy shall fill the balance of the unexpired term. If the term of office is due to expire
following the next general district election and that election is schedules 130 or more days after
the date the county elections official is notified of the vacancy, the person appointed to the
vacancy shall fill the balance of the unexpired term of his or her predecessor Gov Code §1780

(d)(2) (3)

The applicants resume and/or statement of qualifications will be collected and then distributed, if
meeting the qualifications above, by the General Manager. The Drectors will receive copies of
the qualified applications before the meeting designated for appointment as part of the Agenda
packet.

The Appointment(s) will be an action item on the Agenda of the meeting designated by the
notification letter.

Nomination of Potential Board Members — See Rosenberg’s Rules of Order -The Basic
Format for an Agenda ltem Discussion

Within 72 hours following an appointment the Clerk of the Board shall notify the Registrar of

Voters by adding the name to e-disclosure for their complation of an Incoming Form 700. The
Clerk will also submit a updated Statement of Facts to the County of Solano and the State of
California. All other entities requiring notification will be contacted, i.e. Insurance, CSDA, etc.

Calling an Election to fill Vacancies — In lieu of making an appointment the remaining
members of the board may within 60 days of the date the district is notified of the vacancy or the
effective date of the vacancy, whichever is later, call an election to fill the vacancy Gov Code
§1780 (e) (1)

The election shall be held on the next established election date that is 130 or more days after
the date the district board calls the election. Gov Code §1780 (e) (2)

Failure to Act - If the vacancy is not filled by the district board by either making an appointment
or calling a special election within 60 days of the date the district board is notified of the vacancy
of the effective date of the vacancy, whichever is later, the following shall occur within the next
30 days; the city council of the city in which the district is wholly located, of if the district is not
wholly located within a city, the Board of Supervisors of the county representing the larger
portion of the district area in which the election to fill the vacancy will be held, may fill the
vacancy by appointment or may order the district to call an election to fill the vacancy. The
election shall be held on the next established election date that is 130 or more days after the
date the city council or Board of Supervisors calls the election. Gov Code §1780 () (1)




Lack of Quorum to Act within 60 days — If the number of remaining members of the district
board falls below a quorum, at the request of the district secretary, or a remaining board
member, the Board of Supervisors or the city council may waive the 60 day period during which
time the district board is allowed to take action, but is unable to because there is no quorum,
and move directly to the 30 day period where the city council or Board of Supervisors may take
action.

The council or board may either appoint immediately to fill the vacancy or may call an election to
fill the vacancy.

The election shall be held on the next established election date that is 130 or more days after
the date the district board calls the election. Gov Code §1780 (g) (2)

The Board of Supervisors or the city council shall only fill enough vacancies to provide the board
with a quorum Gov Code §1780 (h) (2)

If the City Council or Board of Supervisors Fails to Act — If within 90 days of the date of the
district board is notified of the vacancy or the effective date of the vacancy, whichever is later,
and no action has been taken by any governing body to fill the vacancy by appointment or by
calling for a special election, the district must call an election to fill the vacancy. Gov Code
§1780 (g) (1)

The election shall be held on the next established election date that is 130 or more days after
the date the district board calls the election. Gov Cod §1780 (g) (2)

A person appointed to fill a vacancy shall hold office only until the next general district election
that is schedules 130 or more days after the date the county elections official is notified of the
vacancy and thereafter until the person elected at that election to fill the vacancy has been
qualified to fill the vacancy for the remainder of the unexpired term.

Election to Fill a Vacancy — A person elected at an election to fill the vacancy shall hold office
for the remainder of the unexpired term. Gov Code §1780 (d) (2)

Term of office for Regular Election— A person elected at a regular election or appointed in-
lieu of election takes office at noon on the first Friday in December following his or her election
and shall serve for four years. Election Code §10554, 10507 and Gov Code §24200.



Oath of Office

Director, Rural North Vacaville Water District
State of California, Solano County

I . do solemnly affirm that | will support and defend the Constitution
of the United States and the Constitution of the State of California against all enemies,
foreign and domestic; that | will bear true faith and allegiance to the Constitution of the
United States and the Constitution of the State of California; that | take this obligation
freely, without any mental reservation or purpose of evasion: and that | will well and
faithfully discharge the duties upon which | am about to enter, Director of the Rural
North Vacaville Water District.

Signed:

Address:

Subscribed and sworn to before me on this 9* day of April, 2024

Patrick Sweeney
President, Board of Directors
Rural North Vacaville Water District




Alan J. Hanger
4010 Lavenir Road
Vacaville, CA 95688
510-717-0121

o
Lo

Application for Board of Directors of Rural North West Vacaville Water District

1979-1991 CP National Corporation — A 20 rural electric, gas, water, and

telecom utility

¢ Developed rates for all the utilities

e Were the first users of spreadsheets for utility work and given recognition by the
CA CPUC

¢ Utilized Visicalc and Lotus 123 to analyze and project future usage

* Responsible for a $40 million capital budget for all utilities for six years and met
the budget annually within +/-2%

* Developed a Capital Budget Book and presentation for Board of Directors

1992-2001 Alameda County Public Works Maintenance Department

® Ran a maintenance management program to budget, plan, and track all regular
maintenance work and costs

* Developed labor and material costs for all types of maintenance such as street line
painting, streetlights, channel cleaning, signs, potholes, etc

* Ran the Weekender Work Furlough Program for convicted persons to provide
community service such as weed cutting, litter pickup, painting out graffiti, etc

2001-2018 City of Alameda Municipal Power

* Added renewable resources to our predecessors portfolio over 18 years. Developed
contracts for wind energy, landfill gas energy, and various other renewable
resources as needed.

* Took AMP to 100% greenhouse gas neutral portfolio at 15% below PG&FE by 2018

* Developed a power cost model to track current and future resource power costs

® Ran AMP’s State Utility Solar Rebate program from 2008 to 2014

® Developed the Capital Budget Program to track and plan all capital expenditures

® Developed a program to calculate all required rate changes based on changes in
labor, capital, energy, and load changes

e Made oral and Powerpoint presentations to the Board of Directors on many
different subjects

e For 15 years was AMP’s representative to the NCPA - Northern California Power
Agency’s - Facilities Committee that oversaw all NCPA power resources




March 25, 2024

Interest in Directorship of Water District

Robert (Bob) Kane 4357 Cantelow Rd., Member since the inception of the Water District,

First and Foremost, if there is a Volunteer Candidate meeting the needs of the District and
the Board, | withdraw my Interest. The reason is my wife, Brenda, is a contractor for the
district and has been for many, many years. |do notwant the appearance of impropriety.

My Paid background: Retired Correctional Captain, Managing the Investigative Services
Unit for the two Prisons in Solano County. At the start of my career, | was a Correctional
Officer at CMF, Sergeant at CTF-Solidad and CMF, Lieutenant at CMF, Training Manager for
both Prisons for 4 2 years overseeing all training programs for Peace Officers, Medical to
include MDs, RNs, Medical Technical Assistants, ancillary support, etc. Managed and
accountant for a multimillion-dollar training budget for all staff annually. Promoted to
Captain and managed the Investigative Services Unit until retirement. Also spent ten years
as Commander of CDC’s Solano area Special Emergency Response Team, Graduation
from the FBI’s special weapons and tactics, critical incident Command/Management,
Negotiations, and Terrorism Academy. | was also one of the Commanders for CDC’s
Special Response Training Academy.

Non-Paid Positions: Four Term, (12 years) as Regional Director representing a fives state
region of the American Miniature Horse Assoc. Two Terms as President, two Terms as VP
working under Federal and International Non-Profit guidelines and Regulations. The AMHA
is a 501-c3.

None of the above qualifies me to be an expert on this Water District Board, but it should
reflect | can adapt, adjust, and become an asset to the Water District and its Board.

I'would like to reiterate, if there are applicants that can be an asset to the District, | prefer
one of them fill the vacancy as | want no appearance of impropriety due to Brenda’s
contract with the district.

Robert (Bob) Kane 707-592-6174

4357 Cantelow Rd. Vacaville CA.95688



