


VI

VII.

VIIIL

SID will create an Emergency Response Plan.

Conditions precedent must be drafted for an Emergency Water Service, as required by
LAFCO.

e« Shaw and Associates is looking into the loan schedule for the Districts eight million dollar
loan with the State, as there are concerns regarding accuracy.

Continuing Business - None

New Business — None

Board Member Comments - None

The meeting was adjourned at 8:20 p.m.

The next regular meeting is scheduled for Tuesday, February 10, 2014 at 7:.00 p.m. at the
Cantelow Road firehouse.

Z -4 /
Approved: J Date: ¢ / 10/20/5"

Chris Calvert, President
Rural North Vacaville Water District
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C)

Public outreach was recommended. Reed moved that the Board move forward with the
Water Rate Review Analysis prepared by Specialized Utility Service Program (SUSP) and the
increase Plan, as approved by the Committee, including a Capital Recovery Charge, (CRC).
Boh seconded and the Board unanimously approved the Rate Increase Plan.

b) Committee report on Arsenic Treatment additional well water testing is to be performed.

New Business

Consider for approval Revised Reserve Policy.

Gordon explained that the proposed revisions provide clarification of the funds the Board has
previously approved. Reed moved, Bob seconded and the Board unanimously approved
revisions of the Reserve Policy, attached to and made a part of these meeting Minutes.

Consider for approval a Ten Year Capital Improvement Plan (CIP).

The proposed plan will address maintenance, replacement and improvement of all facets of the
water system, Trish moved, Chris seconded and the Board unanimously approved the Ten Year
Capital Improvement Plan. The CIP is attached to and made part of these meeting Minutes.

Consider for approval the expiration and nonrenewal of Water Right Reservations.

Gordon reported receipt of a letter from a holder of water rights, requesting a two year extension.
After discussion, Reed moved, Bob seconded and the Board unanimously approved a motion to
Not Extend the Water Right Reservations, which are collectively due to expire February 28, 2016.
All holders will be notified by letter in the near future.

Consider for approval the Auditor's Report for Fiscal Year 2013/2014.

A continued issue as part of this audit dealt with funds paid to NBS, which provides bond fund
allocation for the District. Money was paid from Fund 160, the operating fund, rather than Fund
164, the debt service fund. Chris moved, Bob seconded and the Board unanimously approved
moving $16,227 from Fund 164 to Fund 180 to refund the overdraft of that account. The Board
also approved the transfer all Fund 160 monies out of the Solano County account into the Wells
Fargo account and to close Fund 160.

Board Member Comments ~ None
The meeting was adjourned at 9:15 p.m.

The next regular meeting is scheduled for Tuesday, April 14, 2015 at 7:00 p.m. at the Cantelow
Road firehouse.

Approved: é//&(()\) [M Date: ?/// / 5[//’)’&/)

Chris Calvert, President
Rural North Vacaville Water District









VIIL.  Board Member Comments — Chris told the Board he considered a recent SID meeting he
attended for Pleasants Valley people a good prototype. Responses were provided to all
guestions and comments and rancor was kept to a minimum.

IX. The meeting was adjourned at 7:50 p.m.

The next regular meeting is scheduled for Tuesday, May 12, 2015 at 7:00 p.m. at the Cantelow
Road firehouse.

Approved: Ké;% wﬁ JU(%' Date: \6/,// 2/’/ 209

Chris Calvert, President
Rural North Vacaville Water District
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« Board election filing of nominations with the Solano County Registrar of Voters is open

this month. Three seats on the Board are available.

¢ SID will hold a meeting May 28, 2015 at 2:00 p.m. to address completion of the Sub

basin Governance and Sustainability by January 2017, as required by the State of
California

Continuing Business
a) Discussion of May 4" outreach meeting with customers regarding rate increases. Consider

an initial phasing plan for implementation of the water rate increases if approved at the June
9, 2015 Public Hearing. The Board can direct the implementation of rate and tier changes
after approval of a resolution adopting the rates if there is not a majority protest. The Board
can consider among other options adopting no tiers relative to water usage, keeping the
existing tier rates or adopting both new rates and new tiers. Reed McLaughlin
recommended to the Board that there be no tier changes but that base rates increased from
$58 to $70 for active connections and from $14 to $17 for supplemental connections, along
with the $20 capital recovery charge, which could be commenced at $10 per month. No
action was taken.

New Business
a) Consider for Approval the payment of outstanding amounts requested by Cal Water for the

Engineering of the Crawford proposed Line Extension, as well as other prior year CWS
claims for unpaid invoices and current year disputed Underground Service Alert (USA)
invoicing. Gordon told the Board CWS did not submit a detailed invoice. Jack Caldwell told
him other amounts are also due for “other items”. Jack asked for a statement from the
Board that the Board considers all CWS bills are paid in full. After discussion the Board
agreed that it could not authorize any further payments.

Board Member Comments — Chris Calvert and Bob Whitehouse stated that they cannot commiit to
further arsenic research without money being set aside for that specific purpose. The next step
may be to identify which strata levels contribute significantly to the high arsenic content and seal
off those well casing perforations.

The meeting was adjourned at 7:55 p.m.

The next regular meeting is scheduled for Tuesday, June 9, 2015 at 7:00 p.m. at the Cantelow
Road firehouse.

Approved: K///@‘;f/ M%' Date: &;// ‘i / }Z’/S/

Chris Calvert, President
Rural North Vacaville Water District
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¢ Solano County Auditors will audit the District for the 2014/2015 financial year. The Board

would like to maintain good standing for any financing purposes that may be needed.

e The State of California has reduced the line flushing requirements for all potable water

systems and the Notice of Intent Discharge Permit is being filed this month.

Continuing Business

a)

Consider for approval, Well #2 planning of improvements and zone testing for reduction in
arsenic levels, as proposed by NV5. This item was put on hold. Gordon will bring NV5 to
the September Board meeting, in order to provide a clear understanding of their proposal.

New Business

a)

d)

Consider for Approval the application for a District of Distinction certification (Action Item)
The Special District Leadership Foundation (SDLF) is an independent, non-profit
organization formed to promote good governance and best practices among California’s
special districts through certification, accreditation and other recognition programs. The
SDLF and its activities are supported by the California Special Districts Association and the
Special District Risk Management Authority. The SDLF would provide training and create a
good foundation for all of the Board members and the general manager.

Doug moved, Chris seconded and the Board unanimously approved application for the
District of Distinction certification.

Consider for Approval Revised BYLAWS (Action item)
Chris moved, Trish seconded and the Board unanimously approved the revisions of the
bylaws.

Consider for Approval Elimination of Tier Levels and water usage rate adjustment. (Action
Item)

Gordon told the Board the appellate court has published the decision in the San Juan case.
The court stated that rates must not exceed the cost of providing service.

Chris moved, Doug seconded and the Board unanimously approved uniform tier rates. The
only rate for water usage will be $1.65 per ccf, effective immediately. The Board will revisit
this rate in December in connection with the District's semi-annual budget review and
determine whether the rate should be increased to $2.00 per ccf. The new flat rate of $1.65
per ccf will mean a decrease of approximately $38,000 in annual revenue.

Consider for Review elimination of water sales from district hydrants (informational item)
Gordon stated that a $1500 fully refundable security deposit is collected for use of a water
meter, with a $10 per day rental charge and $8.00 per ccf water usage charge. Chris asked
Gordon to bring information to the September Board meeting regarding charges in place by
neighboring cities for review at the next meeting.

Board Member Comments — None.

Approved:

The meeting was adjourned at 7:55 p.m.

The next regular meeting is scheduled for Tuesday, September 8, 2015 at 7:00 p.m. at the
Cantelow Road firehouse.

Date: éﬁ/"—u 5 La/ﬁ/

Chris Calvert, President
Rural North Vacaville Water District
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Continuing Business

a) Consider for review Well #2 planning of improvements and zone testing for reduction in
arsenic levels. NV5 made a proposal and Luhdorff & Scalmanini, the original well
hydrogeologist, will also make a proposal in the next few weeks. Gordon will bring both firms
to the October Board meeting, in order to provide a clear understanding of their proposals.

New Business
Pulled.

Board Member Comments — .

Trish asked if monies from each tier are allocated into the long term maintenance reserves and
arsenic treatment reserves, as was done previously. Gordon responded that, even though the
cost of each tier is now $1.65 per ccf, the monies collected for use of water within the second and
third tiers is, in fact, deposited into these respective reserves.

Reed asked, through Chris, to consider the rate increase in November, rather than in December.
Trish asked that this information be communicated through another newsletter.

The meeting was adjourned at 7:34 p.m.

The next regular meeting is scheduled for Tuesday, October 13, 2015 at 7:00 p.m. at the
Cantelow Road firehouse.

Approved: éZZ) V/ % }Z Date: _/ 0// .i / / 9/

Chris Calvert, President
Rural North Vacavilie Water District
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e Two property owners paid off their assessment and 3 reservations were paid and
converted to water rights.

¢ Audit is complete, waiting for draft report to be provided.

» Work continues on Policy and Procedures binder.

» Conservation report to be completed by December 15" for reporting to the State. 10%
reduction from 2013 to 2015 for the period June to November. Don asked for a
comparison on what was used rather than what was produced for the same periods.

 New email addresses are being made available for the board to use, they are
Xxx@rnvwd.com

Continuing Business

Luhdorff & Scalmanini, the original well hydrogeologist, has not completed their proposal for well
zone testing. Solano Irrigation District would like to investigate whether arsenic levels could be
alleviated by not pumping water from the bottom of Well #2. Gordon proposes moving forward
with requests for proposals for a new arsenic treatment facility. (Informational {tem)

New Business

a) Consider for Approval an update of the Rules and Regulations. Gordon reviewed with the
Board all the changes proposed regarding updates and revisions including but not limited to,
new flat Tier rates, new operator SID, Reservation conversions, property service Backflows
now by District. Don wanted more information on the pump motor horsepower and why the
wells produce only 350 gpm and not the design 500 gpm. Pump is located 440 feet below
ground surface. Don moved and Chris seconded and the Board unanimously approved the
update for the Rules and Regulations.

b) Consider for Approval the selection of a new Board Secretary. Chris moved and Bob
seconded and the Board unanimously approved Doug Thomson as the new board
Secretary.

Board Member Comments

Chris welcomed the new board members.

The meeting was adjourned at 8:18 p.m.

The next regular meeting is scheduled for Tuesday, January 12, 2016 at 7:00 p.m. at the 4135
Cantelow Road firehouse.

Approved: {/ /{//,za é%a% Date: ,; / / L// Rolé

Chris Calvert, President
Rural North Vacaville Water District
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