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BOARD OF DIRECTORS REGULAR MEETING MINUTES

Tuesday, February 11, 2014, at 7:00 p.m.

The meeting of the Board of Directors was held at the Vacaville Fire Protection District, Fire
Station #67, 4135 Cantelow Road, Vacaville, CA.

Present Absent
Chris Calvert Martin Joye
Reed McLaughlin

Trish Landis

Bob Whitehouse

Call to Order/Roll Call 7:00 p.m.

Public Comment - Carolyn Barnes Heneger commented that the Board seemed to want to “screw
Don (Pippo) over.” She did not add further information.

Approval of Agenda — Reed McLaughlin moved, Bob Whitehouse seconded and the Board
unanimously approved the Agenda.

Consent Items —

a) Approval of the minutes from the January 14, 2014 regular meeting.

b) Approval of Financial Reports for month ending January 31, 2014, IFAS Reports, Wells Fargo
Bank Statement, Savings Accounts Statements, Check Register Detail, Journal Vouchers
and Shaw Accountant reports.

Bob moved, Reed seconded and the Board unanimously approved the Consent ltems.
General Manager's Report received.

Gordon Stankowski reported that monthly testing began this month at Well #2 for iron,
manganese and arsenic. Gordon plans to talk with arsenic treatment companies in about six
months regarding methods and costs of treatment.

Fire Chief Howard Wood approved the Board putting in stairs and a light for the storage trailer.
California Water Service Company (CWS) has not yet confirmed how long they will continue to

manage the RNVWD water system. No Request for Proposals will be sent out until a letter is
received from CWS stating their termination date with the District.



Wells and pumps at Sites #1, 2, 3 and 4 all need vibrations testing to determine a baseline for
soundness. Annual cost for this testing is estimated at $4,000. Panel board testing has not been
done for 10 years and is recommended by CWS. Cost estimate is pending from CWS.

LAFCO will determine the cost for the Municipal Services Review at their next meeting.

A claim letter has been received from Nicolas A. Jacobs, attorney for Don Pippo, regarding
transfer of water connections.

Gordon will get pricing for Well #1 stainless steel replacement shaft, so that in the event of a shaft
breakage, as recently happened at Well #2, the District would save shut-down time. The length
of the shaft is pending information from CWS. Proposed stand-by portable generators, for
recommended back up power for Sites #1 and #3, cannot be priced out until in-rush amps
requirement is verified by CWS.

The Board may choose to consider creating a water conservation policy at a future meeting.

VI

Continuing Business

a) Improvements for the gate and access road to Cantelow Tank Station #3 and correction of
easement documents. Carrie Scarlata is looking into ways to resolve this issue.

b) Approve recording a Notice of Intent to remove APN 010-110-590 delinquent assessment
installments from the Solano County tax roll. In discussing this item, Don Pippo expressed
his frustration that no notice has been given to him that his property taxes would be
considered at this meeting. No motion was presented by any Board member, so no action
will be taken. Don thanked the Board president for the Board's consideration.

VIl New Business
a) None

VII. Board member comments
Bob encouraged attendees to consider serving on this Board. He also encouraged Gordon to
bring extra agendas to future meetings.

IX. Adjourn — The meeting adjourned at 7:50 p.m.
The next regular meeting is scheduled for March 11, 2014 at 7:00 p.m.
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Chris Calvert, President
Rural North Vacaville Water District


















V. General Manager's Report received.
Gordon told the Board the LAFCO fee of $3,000 has been paid and an updated application filed
to address work on the District Sphere of Influence (SOI).

Gordon will present a current year budget adjustment to the Board at the June meeting.

California Water Service Company (CWS) has presented an updated proposal of $20,700 per
month for their contract rate, commencing June 1*. Gordon has requested a 90 day extension to
September 1, 2014. He anticipates receiving some proposals to provide service in the next
couple of weeks.

A new motor has been ordered to replace one that failed the vibration and pump efficiency
testing, at a cost of $10,000. Replacement of the panel board, recommended by CWS, has not
been authorized.

Vi Continuing Business
a) Improvements for the gate and access road to Cantelow Tank Station #3 and correction of
easement documents. No information was presented.

VI New Business

a) Reviewed Draft Budget for Fiscal Year 2014/2015. The line item for Plant Operations,
presently $5,005 per month, is increased to $20,700 per month, to address CWS increased
rate. Gordon recommended that we do a rate study in January 2015 to address increased
operating expenses and capital replacement reserve funding. This will be discussed further
at the June meeting.

b) Recommended approval to not process with LAFCO a detachment for APN 0105-250-040,
4115 Peaceful Glen Road, did not receive a maotion, after much discussion.

c) Vote to fill the Vice President position —
Reed nominated Bob Whitehouse, Doug seconded the nomination and the Board
unanimously approved Bob as the new Board Vice President.

VIII. Board member comments
None
IX. Adjournment — The meeting adjourned at 8:10 p.m.

The next regular meeting is scheduled for June 10, 2014 at 7:00 p.m.
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Chris Calvert, President
Rural North Vacaville Water District
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Gordon is also working with Solano County accounting and NBS staff to resolve allocations of
funds received in years past. It may be that a portion of the $90,000 difference may be refunded
to the operating fund.

LAFCO has said that the Sphere of Influence (SOI) will not require CEQA (California
Environmental Quality Act), as it will include fire-only parcels. LAFCO will not allow any
annexations until December 2014, when work will be complete for the Municipal Service Report.

Well #2 arsenic testing reports reflect levels rising and falling. Severn Trent and Cal Aqua both
plan to provide proposals for Arsenic Treatment Planning.

Continuing Business

a) Reviewed comments on draft budget for fiscal year 2014/2015, which will be set for
approval at the July 8, 2014 Board meeting.

New Business

a) Approve General Manager to negotiate terms and conditions of an Operating and
Maintenance Agreement with Solano Irrigation District (SID), subject to Board review and
approval at the July 8, 2014 Board meeting. Chris Calvert and Reed met with Gordon
regarding the proposals submitted by SID, Environmental Aqua and Phillips Services Inc.
They recommended contracting with SID to replace CWS to provide operation and
maintenance of the RNVWD water system. Gordon and Chris Calvert both noted they
would attend the SID Board meeting June 17"" at 7:00. Bob moved, Doug Thomson
seconded and the Board unanimously approved the General Manager to negotiate terms
and conditions with SID to provide operation and maintenance services to the District.

b) Reviewed current draft of delinquent accounts, which will be considered at the July 8,
2014 Board meeting to be added to the 2014/15 tax roll.

c) Approve the Board President's email approval of checks over $15,000, in lieu of the
present two-signature system, as Wells Fargo Bank will not track the two-signature policy.
Reed moved, Doug seconded and the Board unanimously approved District tracking by
the Board President's email approval of checks over $15,000.

Board Member Comments — Reed proposed an increase of $1,000 per month over the four
month period May 1, 2014 through August 31, 2014, as additional compensation for the general
manager position. Chris expressed his appreciation for the responsibilities we have taken over
from the County and his anticipation of “getting away” from CWS. Trish and Doug will form a
Budget Subcommittee and meet with Gordon July 7, 2014 at 7:00.

The meeting was adjourned at 8:30 p.m. The next regular meeting is scheduled for Tuesday
July 8, 2014 at 7:00 p.m. at the Cantelow Road firehouse.

Approved: / //L(/f [ &éuié Date: 7”/ OcC//Z 4 d

Chris Calvert, President
Rural North Vacaville Water District













VIIL

VIIL.

.A proposal is likely from Solano County regarding an audit to verify the source of
$90,000 received by NBS in debt service funds. Some portion of this money may be
refunded to the District operating fund.

+ Installation of meter connection will occur this fall for APN 105-090-090, a property that
was part of the water system at the time of construction, but was not provided a
connection.

e LAFCO and District regulations are at odds regarding voting rights for Board elections.
LAFCO advises that all fire only parcels should be given voting right. Gordon will
coordinate a meeting with Elliott Mulberg, Carrie Scarlata, Gordon and two Board
members.

A $13,000 chlorine injection into Well #1 will be administered in September by SID.

« Gordon will meet with the Solano County Treasurer to review a draft financial reserve
policy for the District budget.

* Gordon recommended the District be “rated” or assessed to facilitate future options for

financing or funding with ACWA.

New Business

a)

b)

c)

d)

e)

Approval of Resolution 2014-23 Restricting Landscape Irrigation. Bob moved, Doug
seconded and the Board unanimously approved this resolution.

Approval of General Manager Contract Update. Reed moved, Bob seconded and the Board
unanimously approved the general manager’s contract update, effective as of August 15,
2014.

Approval of Transfer of Operating Funds from the District account with Solano County to its
Wells Fargo Operations Reserve account. Bob moved, Reed seconded and the Board
unanimously approved the transfer of these funds. Gordon will inquire regarding the FDIC
insurance limits. Additional funds of $25,000 will be deposited later this year from property
tax billings that include delinquent water usage accounts.

Approval of updated District Fee Schedule. Reed moved, Bob seconded and the Board
unanimously approved the updated fee schedule. The September billing will include the $40
annual charge for backflow testing of each water connection.

Approval of District Reimbursement Policy. Bob moved that the Board adopt Resolution No.
2014-24, Adopting a Reimbursement Policy and Amending Section 6 of Article IX of the
District Bylaws on Board Member Compensation, Doug seconded and the Board
unanimously approved this resolution.

Board Member Comments —

Bob welcomed Gordon Stankowski back for another three years of service to the District as
General Manager. Reed thanked Gordon for putting the Board on a solid footing both financially
and being able to contract with SID as operator of this system. Trish asked that Carrie respond to
Rudi Buriani with a letter. Gordon will follow up.

The meeting was adjourned at 8:15 p.m. The next regular meeting is scheduled for Tuesday
September 9, 2014 at 7:00 p.m. at the Cantelow Road firehouse.
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Chris Calvert, President
Rural North Vacaville Water District
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VIII.

General Manager's Report received.
Gordon Stankowski, General Manager, noted the following:

e The Solano County Auditor has not yet proposed a cost for an audit of the operating fund.
A portion of the debt service funds may be able to be refunded to the operating fund.

e A Capital Improvement Plan is needed. Solano Irrigation District (SID), as system
operator, will assist in drafting this plan.

e Two bids were received to treat arsenic at Well #2 for an approximate cost of $500,000.
Others are expected. Gordon will investigate how the hazardous waste should be
disposed of.

+ SID has a proposed future concept plan to drill a 1500 gpm well at Midway Road and
1505 to provide a reliable water source for their Gibson Canyon customers. This well
could connect to RNVWD at Midway and Timm Roads.

Continuing Business

a) Tank #3 access road and gate improvements have not been made. Chris told Gordon to
pursue a resolution of this item.

New Business

a) Consider for approval an update of the Rules and Regulations. Bob moved, Reed seconded
and the Board unanimously approved the updated Rules and Regulations. As a part of the
update, the Board considered approval of Resolution No. 2014-25, providing for a penaity for
non-payment of monthly water charges. Reed moved, Bob seconded and the Board
unanimously approved this resolution.

b) Consider for approval of a Reserve Policy. Reed moved, Bob seconded and the Board
unanimously approved this Reserve Policy..

c) Consider for approval a Capitalization Policy. Reed moved, Bob seconded and the Board
unanimously approved this Capitalization Policy.

d) Consider for Approval a Bylaws update. Reed moved, Bob seconded and the Board
unanimously approved this Bylaws update.

e) Consider for approval transfer of water rights from Neal to Pippo and from West to Pippo.
The sellers are not current property owners, so no action was taken by the Board.

Board Member Comments
Reed asked that all legal items be referred to Carrie Scarlata, counsel for the Board.

The meeting was adjourned at 8:15 p.m.
The next regular meeting is scheduled for Tuesday October 14, 2014 at 7:00 p.m. at the
Cantelow Road firehouse.
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e California Water Service Company has not finished sending in six outstanding bills,
totaling approximately $37,000 which the District still owes to them

+ SID has been authorized to spot fix the access road to Tank Site #3

* No methane was found in water served to the Don Stalker parcel on Steiger Hill Road

Continuing Business - None

New Business

a) Consider for approval the Public Records Act Policy and Request form. Reed moved, Bob
seconded and the Board unanimously approved the Public Records Act Policy and Request
form. These will be made available to the public on the District website..

Board Member Comments

Reed and Doug each agreed to participate in a Capital Improvement Project and Rate Study
committee. The objective of the committee will be to prioritize arsenic treatment and water
redundancy for the District.

The meeting was adjourned at 8:45 p.m.
The next regular meeting is scheduled for Tuesday, December 9, 2014 at 7:00 p.m. at the
Cantelow Road firehouse.
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b)

» A rate study could cost $10,000, if provided by NBS, or as low as No Charge if provided
by the California Rural Water Association. Membership cost to CRWA is $450. Gordon
will pursue information from this association.

« Final billings from California Water Service Company of approximately $32,000 were
received December 8, 2014. This amount was anticipated by the Board.

e Susan Magliano is disputing the monthly supplemental connection fee of $14.00.

Continuing Business - None

New Business

Consider for Approval authorization of an amount not to exceed $30,000 for the hire of an
engineering consulting firm to determine why Well #2 has an arsenic level of approximately 17
parts per billion, (ppb), which is 7 ppb above the state and federal water quality limit of 10 ppb.
Also included in these engineering services is a determination of the most efficient method for
arsenic removal, estimated budgetary cost for arsenic removal improvements, availability of grant
monies or other financing options, and a schedule time line to design, finance, and construct an
arsenic removal treatment facility. This information is needed for the upcoming rate study which
is planned to commence in January 2013.

Reed moved, Doug Thomson seconded and the Board unanimously authorized hiring an
engineering consulting firm or firms to investigate arsenic levels at Well #2, at a cost not
exceeding $30,000.

Consider for Approval authorization of an amount not to exceed $15,000 for the purchase of a
stainless steel shaft for pump #1. This new shaft is to be used in the event of a shaft failure or
shaft replacement at a future scheduled outage as preventive maintenance. Gordon told the
Board it could take up to two weeks to procure a shaft. If one is not available when the system
needs it, a major part of the water distribution system would be inoperable.

Reed moved, Bob seconded and the Board unanimously approved purchase of a stainless steel
shaft for Pump #1, at a cost not exceeding $15,000.

Board Member Comments

Trish Landis asked about the master list of assets she provided to Gordon for use by Solano
Irrigation District. Gordon responded that Paul Fuchslin with SID will produce a draft plan
expanding on this information.

The meeting was adjourned at 8:15 p.m.

The next regular meeting is scheduled for Tuesday, January 13, 2014 at 7:00 p.m. at the
Cantelow Road firehouse.
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Chris Calvert, President
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