‘ 2 RURAL NORTH VACAVILLE
= WATER DISTRICT
Oy P.O. Box 5097, Vacaville, CA 95696
& Phone: 707-447-8420

BOARD OF DIRECTORS REGULAR MEETING MINUTES
Tuesday, January 10, 2012, at 7:00 p.m.

The meeting of the Board of Directors was held at the Vacaville Fire Protection District, Fire
Station #67, 4135 Cantelow Road, Vacaville, CA

Present Absent
Chris Calvert None
Bob Whitehouse

Trish Landis

Martin Joye

Reed McLaughlin

Call to Order/Roll Call 7:00 p.m.

Public Comment - Clif Poole noted his bills are still incorrect, but he is willing to wait for the
new system to begin billing and deal with any issues locally, rather than via California Water
Service Company.

Approval of Agenda -  Bob Whitehouse moved, Martin Joye seconded and the Board
unanimously approved the Agenda with the deletion of Item IVa.

Consent ltems -
a) Approval of the minutes from the December 15, 2011 special meeting
b) Updated the 2010-11 water system status report summary

General Manager's Report

a.  Received
1. Monthly Status Fund report FY2010-11 wiil be available next month
2 Delinquency Report update — Dieter Teschke noted that the District has received about
$4,000 in delinquent payments from individuals Delinquent charges totaling $46,978 20 are
now being billed on property tax bills.
3. Budget vs. Actual - Tracking
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4. Excessive water user report and water status report — No owners exceeded 100 ccf in
December. A total of 3,321 ccf were pumped in Decernber 2011.

Dieter noted that 21 boxes of District files need to be moved out of the Solano County offices.

Continuing Business

a} Report on RNWWD web page. The Board discussed the need to contract with another
individual to create the needed website Two have offered their services Martin Joye and
Dieter Teschke will work together and make a recommendation to the Board at the February
Board meeting.

b) b} Updated process to take over accounting from Solano County and billing services from
CWSC. Brenda Kane stated that she just received final information from California Water
Service Company. Bills will go out this week that she generates on behalf of the District.

New Business

a) Adopt the transfer of one supplemental connection from Pippo (APN 105-110-590) to St
Mary’s Catholic Church {APN 105-160-230} Both parcels are within the District. Approval of
this transfer was tabled until the February meeting to address questions regarding full
payment of all delinquent taxes affecting the parcel presently holding the connection.

Board Member Comments

Martin expressed concern regarding initiating the search for a new General Manager with Dieter's
departure in June. The Board agreed to hold a special meeting January 17" at 7:00 to discuss
this

Trish asked Dieter to contact Sean, a former California Water Service employee, and request the
Excel list of ERTs, APNS and Meter Numbers. She would also like CWS to produce a written
respense to Dr. John Crawford regarding his submitted water line plans. Finally, she would like a
system maintenance status from CWS.

Adjourned at 8:38 p.m. The next special meeting is scheduled for Tuesday, January 17, 2012 at
7:00 p m. and the next regular meeting is scheduled for Tuesday, February 14, 2012 at 7:00 p.m.
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Chris Calvert, President d

Rural North Vacaville Water District
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BOARD OF DIRECTORS SPECIAL MEETING MINUTES
Tuesday, January 17, 2012, at 7:00 p.m.
Vacaville Fire Protection District, Fire Station #67
4135 Cantelow Road, Vacaville CA 95688
Present Absent
Chris Calvert None
Trish Landis
Bob Whitehouse
Reed McLaughlin
Martin Joye

| Callito Order/Roll Call 7:00 pm
Il Public comments — None

HI. Approval of Agenda - Reed McLaughlin moved, Trish Landis seconded and the Board
unanimously approved the Agenda

IV. Review and outline job requirements for hiring the next RNVWD General Manager.

V. Board member comments — None

V1. Meeting adjourned at 8:00 p.m. until the next regular meeting on Tuesday, February 14, 2012 at
7:00 pm

Approved: J’Z/‘,; Ef M Date: /{" ?"// Aord

Chris Calvert, President
Rural North Vacaville Water District
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BOARD OF DIRECTORS REGULAR MEETING MINUTES
Tuesday, February 14, 2012, at 7:00 p.m.

The meeting of the Board of Directors was held at the Vacaville Fire Protection District, Fire
Station #57, 4135 Cantelow Road, Vacaville, CA

Present Absent
Chris Calvert None
Bob Whitehouse

Trish Landis

Martin Joye

Reed McLaughlin

Call to Order/Roll Call  7:00 p.m.

Public Comment - Dean Brown, 7646 English Hills Road, shared his concern about a PG&E
pole leaning severely within the water line location Susan Maglianc expressed her frustration
that no easement is yet in place to serve water to her property since she annexed into the District
in 2005. Trish Landis asked Dieter Teschke, general manager, to request a copy of the
conditions of approval for the Neison land subdivision. Rudi Buriani asked Dieter to look at the
records for his property and verify whether he has a Reservation for a water connection or an
active water connection. Chris Calvert directed Dieter to research any paperwork the Buriani's
have signed Tom Pecotte, 4150 Shelley Lane, had issues with his water bills. Brenda Kane,
District bookkeeper, reviewed his bills with him.

Approval of Agenda - Bob Whitehouse moved, Martin Joye seconded and the Board
unanimously approved the Agenda.

Consent ltems —
a) Approval of the minutes from the January 10, 2011 regutar meeting.
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b) Updated the 2010-2011 water system status report summary.

General Manager's Report

Received
1. Monthly Status - Fund report FY2010-11
2. Delinquency Report January '12 update
3 Budget vs Actual - Tracking
4 Excessive water user report

Dieter noted that 21 boxes of District files need to be moved out of the Solano County offices

Continuing Business

a) Selection and adoption of a webmaster for the RNVWD web page Tabled until the March
meeting

b} Reappointment of Trish Landis as a Board Member of the Rural North Vacaville Water
District effective February 7, 2012. The reappointment was tabled until legal publication has
occurred

¢} Adopt the transfer of one supplemental connection from Pippo to St Mary's Catholic Church
APN 105-160-230, which is within the district. Bob Whitehouse moved, Martin Joye
seconded and the board unanimously approved the transfer

d)} Update of the status of the Crawford/Nelson connection issues,

New Business
a) Review and adoption of CWSC suggested equipment maintenance needs. Dieter reported
that the District has $358,000 in funds available for the following maintenance:

A) The following mainfenance items are due, according to CWSC.

1. 1 - RNVWD station 3 and 4 tanks cleaning and inspection are due this year The budget
estimate is $10,000 for station 3 and $15,000 for station 4.

2 The pressure regulating valves in the system are due for maintenance this year. 4
locations with 5 vaives total. The budget estimate is $7500.

B)_The following item needs replacement

The disinfection/chlarination system at station 1 needs fo be replaced. The budget estimate is
$15,000 Jack Caldwell says it is inadequate, Chris Calvert will make inquiries



C) The following items are recommended by CWSC:

1. Installation of components to aliow plug in of a generator at station 1. The budget estimate
is $5,000

2. installation of a transfer switch and compaonents to allow plug in of a generator at station 3
The budget estimate is $10,000

Vil Board Member Comments
Bob expressed his appreciation to all the members that came to the meeting. Chris stated that
he wants the Board to have a good relationship with the new Solano imigation District general
manager. Rick Trites stated that the last bad ERT has been replaced. Brenda Kane advised that
there are 30 ghost accounts Three hundred seventy-five bills have been sent out for District

water

IX. Adjourned at 8:34 p m. The next regular meeting is scheduled for Tuesday, March 13, 2012 at
7:00 p.m.

AL 0 o L
Approved: ~» Date: Er; £ ?:j 2O1E
Chris Calvert, President

Rural North Vacaville Water District



P |
;:.‘_"-.E'-'E""'f En-.:-r‘

Fu'.'.',"i'l.l' I's

‘ f:E;’; RURAL NORTH VACAVILLE
. = WATER DISTRICT

74 S P.O. Box 5097, Vacaville, CA 95696

% & Phone: 707-447-8420

@ L?“hu?(y, @\{\

BOARD OF DIRECTORS REGULAR MEETING MINUTES

Tuesday, March 13, 2012, at 7:00 p.m.

The meeting of the Board of Directors was held at the Vacaville Fire Protection District, Fire
Station #67, 4135 Cantelow Road, Vacaville, CA.

Present Absent
Chris Calvert None
Bob Whitehouse

Trish Landis

Martin Joye

Reed McLaughlin

Call to Order/Roll Call 7:02 p.m
Public Comment - Don Stalker requested that his water bill of $63,000 be corrected!

Approval of Agenda - Reed McLaughlin moved, Martin Joye seconded and the Board
unanimously approved the Agenda

i Consent ltems -
a) Approval of the minutes from the February 14, 2012 regular meeting
b} Updated the 2011-2012 water system status report summary

General Manager's Report
Received
1. Monthly Status - Fund report FY2011-2012
2. Delinguency Report February 12 update
3. Budget vs. Actual - Tracking
4. Excessive water user report

Dieter Teschke, general manager, noted that $17,000 in delinquent billing charges have been
added to the Solano County tax bills. The District is ne longer filing liens at this time  One
account needs to have the water turned off. Either Dieter or Rick Trites will address this.
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Continuing Business

a) Selection and adoption of 2 webmaster for the RNVWD web page Randall Larson-Maynard,
Auspicious Web Designs, was selected as webmaster, as moved by Reed McLaughlin,
seconded by Bob Whitehouse and unanimously approved by the Board

New Business

a) Review options for the RNVWD to take ownership of unwanted water connections. Dieter
told the Board that members with multiple supplemental connections wouid like to relinquish
them back to the Board Trish Landis stated that the District does not have income o make
payments for the bond assessments of these connections. Chris Calvert said the Board
cannot entertain this request.

b) Adopt one-time exemption for Valle Escondido, Acct. #35401 for excessive use of water due
to water line break Martin Joye moved, Reed McLaughlin seconded and the Board
unanimeusly approved giving Valle Escondido this one time exemption

Board Member Comments

Martin reported that he at locked at the leaning power pole by Dean Brown's connection. It does
not appear to be the responsibility of the District

Bob asked Dieter how the billing was going. Dieter said there are still problems with meter
readings. Fifty-four accounts did not have readings for the March billing Dieter also told the
Board that he will send the old list of invoice California Water Service Company wants paid to
each of the Board members.

Chris said that Solano Ilrigation District has not yet hired a general manager. He is interested in
developing a relationship between the District and SID to facilitate sponsorship to the Solano
County Water Agency He also stated that until the billing and accounting is straightened out with
the County, even if Dieter's tenure as general manager has ended, the Board should not hire a
new general manager.

Adjourned at 8:20 pm. The next regular meeting is scheduled for Tuesday, April 10, 2012 at
7:00 p.m.

Approved Q_ﬁléu =y M o Date %f/i’i o L

Chris Calvert, President

Rural North Vacaville Water District



RURAL NORTH VACAVILLE
WATER DISTRICT

P.O. Box 5097, Vacaville, CA 95696
Phone: 707-447-8420

BOARD OF DIRECTORS REGULAR MEETING MINUTES

Tuesday, April 10, 2012, at 7:00 p.m.

The meeting of the Board of Directors was held at the Vacaville Fire Protection District, Fire
Station #67, 4135 Cantelow Road, Vacaville, CA.

Present Absent
Chris Calvert None
Bob Whitehouse

Trish Landis

Martin Joye

Reed McLaughlin

Call to Order/Roll Call  7:01 p.m.

Public Comment - Rudi Buriani, 7610 Deer Valley Trail, presented a letter to the Board
requesting copies of any records indicating his consent to inclusion in the District. He specifically
asked that his monies be refunded and that the Board “make him a reservation only.” Chris
Calvert and Dieter Teschke explained that this is not a viable option, as he has a connection and
an assessment bond on his property.

Approval of Agenda - Martin Joye moved, Reed McLaughlin seconded and the Board

unanimously approved the Agenda.

Consent Items —

a) Approval of the minutes from the February 14, 2012 regular meeting.

b) Updated the 2011-2012 water system status report summary.

Bob Whitehouse moved, Reed McLaughlin seconded and the Board unanimously approved the

Consent Items.
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General Manager's Report

Received
1. Monthly Status - Fund report FY2011/12
2.  CWSC Invoicing update
3. Budget vs. Actual - Tracking

Continuing Business

a) Webmaster status of the RNVWD web page. Dieter reported that he is working with Randall
Larson-Maynard, Auspicious Web Designs, to round up all appropriate information for web
input.

b) Reappoint Trish Landis to Board of Directors. Bob Whitehouse moved, Reed McLaughlin
seconded, and the Board unanimously approved reappointment of Trish Landis to the Board

of Directors for a term of four years.

New Business

a) Review options for the RNVWD phone line. Dieter told the Board that, with his move to
Murphys, CA imminent, the Board will need to designate how customer service calls to the
RNVWD cell phone will be addressed. Chris Calvert volunteered to field these calls, until

such time as a new General Manager is appointed.

Board Member Comments

Trish asked that current major maintenance repairs by California Water Service Company (CWS)
be flagged for payment from Tier Il funds, not out of regular billing funds.

Bob inquired of Brenda Kane, bookkeeper for the District, regarding final adjustments in bills and
receipt of funds from CWS. Brenda said that Heather Riddle supplies support with the
bookkeeping program and Dennis is the ITRON meter reading support. Brenda and Dieter have
instituted checks and balances between them for all deposits and payments. There are yet 59
error codes for meters that cannot be read. About 28 of these are for meters that are not yet in
use, for new development.

Chris and Bob will speak with all past applicants for the General Manager position.

The meeting was adjourned at 8:15 p.m. The next regular meeting is scheduled for May 8, 2012
at 7:00 p.m.

Approved: Date: 5/8/12
Chris Calvert, President




Rural North Vacaville Water District


















RURAL NORTH VACAVILLE
WATER DISTRICT

P.O. Box 5097, Vacaville, CA 95696
Phone: 707-447-8420

BOARD OF DIRECTORS REGULAR MEETING MINUTES

Tuesday, June 12, 2012, at 7:00 p.m.

The meeting of the Board of Directors was held at the Vacaville Fire Protection District, Fire
Station #67, 4135 Cantelow Road, Vacaville, CA.

Present Absent
Chris Calvert Martin Joye
Bob Whitehouse

Trish Landis

Reed McLaughlin

Call to Order/Roll Call  7:00 p.m.

Public Comment — Clif Poole told the Board that five of his water bills have not been sent to him;
there may be a mailing issue and he will verify this with Brenda Kane.

Steven Greenberg, managing director of Bridge View resources, LLC, presented his company to
the Board for consideration in design engineering and consulting, with specific expertise in utility
regulatory services.

Rudi Buriani expressed his frustration with the lack of response from the Board regarding his
presumed voluntary participation as a member of this District.

Gordon Stankowski asked that his bill payment be processed through autopay. Brenda Kane will
assist him with this.

Don Pippo told the Board he is ‘exhausting his legal remedies’. He would like to transfer some of
his existing supplemental connections without paying the entire tax bill in full. Chris Calvert told

him he would contact Don’s legal counsel to discuss this.

Approval of Agenda -  Bob Whitehouse moved, Reed McLaughlin seconded and the Board

unanimously approved the Agenda.
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VIII.

Consent Items —

a) Approval of the minutes from the May 8, 2012 regular meeting and the May 15, 2012 special
budget meeting.

b) Updated the 2011-2012 water system status report summary.

Reed McLaughlin moved, Bob Whitehouse seconded and the Board unanimously approved the

Consent Items.

General Manager's Report

Received
1. Monthly Status - Fund report FY2011/12
2. Budget vs. Actual — Tracking

Continuing Business

a) Adopt Rural North Vacaville Water District’s 2012-2013 preliminary budget as final - Bob
Whitehouse moved, Reed McLaughlin seconded and the Board unanimously approved the
adoption of the budget as final.

b) Webpage update - Dieter reported that the site is now available to the public. He will report
back to the Board regarding the monthly cost to keep the site current. Dieter will also ask the
County to provide a link to the RNVWD website from the Solano County website.

c) Billing update — Brenda told the Board there are yet unresolved issues to correct meter
readings for over 150 connections. Rick Trites will be tasked to address this by manually
reading the meters, if the ITRON is not able to read them correctly.

d) GM hiring status review - Chris told the Board he would call a special meeting this month to
discuss whether the Board would prefer to extend the contract with Dieter Teschke at this

time, as his contract will otherwise terminate June 30, 2012.

New Business

None

Board Member Comments

Bob asked the Board to consider including the annual $40 charge to verify that the backflow
prevention device is operational in the September billing this year and thereafter in the March
billing. Chris directed Bob and Dieter to get a permit from the County for installation of water lines

through the Crawford property. Trish asked many questions of items on the G.M. Action List.



IX. The meeting was adjourned at 8:28 p.m. The next regular meeting is scheduled for July 10,
2012 at 7:00 p.m.

Approved: Date: 7/10/12
Chris Calvert, President
Rural North Vacaville Water District













RURAL NORTH VACAVILLE
WATER DISTRICT

P.O. Box 5097, Vacaville, CA 95696
Phone: 707-447-8420

BOARD OF DIRECTORS REGULAR MEETING MINUTES

Tuesday, August 14, 2012, at 7:00 p.m.

The meeting of the Board of Directors was held at the Vacaville Fire Protection District, Fire
Station #67, 4135 Cantelow Road, Vacaville, CA.

Present Absent

Chris Calvert Reed McLaughlin
Bob Whitehouse

Trish Landis

Martin Joye

Call to Order/Roll Call  7:00 p.m.

Public Comment —
John Adams, 4380 Cantelow Road, had questions regarding maintenance of the backflow

prevention device, as no water is yet available to his waterline. Chris Calvert explained the
situation to him.

Approval of Agenda -  Bob Whitehouse moved, Reed McLaughlin seconded and the Board
unanimously approved the Agenda.

Consent Items —
a) Approval of the minutes from the July 10, 2012 regular meeting.

Bob Whitehouse moved, Reed McLaughlin seconded and the Board unanimously approved the
Consent Items.

General Manager's Report
Received
1. Monthly Status - Fund report FY2012/13
2. Year-end reserve account status
3. Final delinquency list — Dieter Teschke noted that he would write a letter to the County to

have funds from the tax rolls allocated to the operating account, rather than the
assessment bond account.

4.  Monthly status report for July 2012.
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VIII.

Continuing Business

a) Billing update — Brenda Kane was not available, so no update was provided.

b) Review and adopt Trites Backflow Services contract — This item will be addressed at the
September meeting.

c) Review applicants and select and approve new General Manager — Chris reported receipt of
fourteen applications from the newspaper advertisement. Bob Whitehouse moved that the
Board select Gordon Stankowski to replace Dieter Teschke as General Manager of the Rural
North Vacaville Water District, Trish Landis seconded and the Board approved unanimously.
Details pertaining to Mr. Stankowski’'s employment will be determined at a later date.

New Business
a) Review and approve purchase of a hand-held reader to set up replacement ERTs —
Bob moved, Martin Joye seconded and the Board unanimously approved this purchase.

Board Member Comments

Chris reported that American Water Company will no longer manage systems they do not own.
He will follow up on other possible candidates to succeed Cal Water.

Martin will coordinate review of the Rules and regulations with Gordon for any changes that may
now be needed.

Trish asked that corrections be made to the Webpage.

The meeting was adjourned at 7:55 p.m. The next regular meeting is scheduled for September
11, 2012 at 7:00 p.m.

Approved: Date: 9/11/12
Chris Calvert, President
Rural North Vacaville Water District
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